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Introduction
As part of the activities under an EU-funded
INCO-DC fisheries research project, a workshop
was organised in Accra, Ghana on 27-29 July
1998 on fisheries management in the Gulf of
Guinea. INCO stands for International Science
and Technology Cooperation with developing
countries and is part of the EU Framework
Programme on Science and Technology. The
INCO-DC project “Impacts of environmental for-
cing on marine biodiversity and sustainable
management of artisanal and industrial fisheries
in the Gulf of Guinea” is a collaborative research
between the Marine Fisheries Research Division
(Ministry of Food and Agriculture, Ghana), the
Centre for Coastal and Marine Sciences
(CCMS/NERC)/Ecosystems Analysis and
Management Group (University of Warwick,
U.K.) and the French Institute of Scientific
Research for Development and Cooperation
(ORSTOM). 

In a press release at the opening ceremony, the
general objectives of this project were explained
as follows: (i) to assess the impacts of upwelling
and other forms of environmental forcing on
marine biodiversity, and (ii) to develop and
implement an information and analysis system
for the sustainable management and governance
of fisheries resources in the Gulf of Guinea. The
project also aims at establishing an information
network for researchers in European Union
member states and in the Gulf of Guinea region.

High level attendance of the event
The workshop was attended by about 50 scien-
tists from Canada, Côte d’Ivoire, France, Ghana,
South Africa, United States of America and the
United Kingdom. Among the lists of participants
are famous names like Prof. Jacqueline McGlade,
formerly of the University of Warwick and now
the Director of the United Kingdom CCMS, Prof.
Daniel Pauly, formerly of ICLARM, Manila, and
now professor at the University of British
Columbia in Canada and Dr. Philippe Cury, a
renowned ORSTOM scientist. 

The workshop was held at the conference room
of the Food and Agriculture Organization (FAO)
by courtesy of FAO’s Assistant Director General
(ADG) and Regional Representative for Africa,
Mr. B. F. Dada. The opening ceremony was held
at the British Council Hall in Accra, and was
addressed by Hon. Johnson Asiedu Nketiah,
Deputy Minister, Ministry of Food and
Agriculture, Ghana. This function was attended
by Directors of the Ministry of Food and
Agriculture in Ghana, representatives of the
FAO’s ADG, the UNIDO/GEF Gulf of Guinea
Large Marine Ecosystem project, ORSTOM and
the Chair of the Fisheries Commission in Ghana,
Professor C.J. Vanderpuje. 

In his opening address, the Hon. Deputy Minister
underscored the importance of the fishing indus-
try in Ghana’s economy recalling that among a
fairly large number of non-traditional exports,
fish, mainly tunas, accounts for about 52 % of
their foreign exchange earnings. It is in the light
of these economic facts that Government is vigo-
rously pursuing modernisation of Ghana’s fishe-
ries laws within which responsible fishing is
expected to be ensured. This initiative, the Hon
Deputy Minister said, is part of a Fisheries Sub-
sector Capacity Building Project, which is cur-
rently being carried out by the Government with
a line of credit from the World Bank. 

He noted that a further sustainability of exploita-
tion is to be ensured by establishing a
Monitoring, Control, Surveillance and
Enforcement Division within the Department of
Fisheries of the Ministry of Food and Agriculture.
He observed further that the establishment of an
Inshore Exclusion Zone within which only artisa-

nal fishing is permitted is an attempt to minimise
conflicts in the marine fishing industry as well as
ensuring that nursery grounds of fishes are not
overexploited. Noting that some of the scientists,
who were assembled for the workshops, are of
high international standing and among the
world’s best in their field of expertise, Hon.
Asiedu Nketiah also recalled the numerous other
management problems that exist in the fishing
industry. He appealed to the participants to
seriously consider the issue of environmental
degradation in the sub-region and human factors
that lead to it, to the question of declining catches
and the impacts of these on human populations,
especially those of the West African sub-region.
These opening words set the stage for the
ensuing serious discussions and recalled the
scientists mind to the responsibility they carry to
provide advice to decision makers.
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Workshop themes and discussions
The workshop was organised under 6 main ses-
sions, namely 

(i) general overview of past fishery research in
the Gulf of Guinea; 

(ii) dynamics of the marine environment; 

(iii) stock discrimination and dynamics of fish
species assemblages; 

(iv) modelling, assessment, exploitation and
management; 

(v) utilisation and socio-economic consideration;
and 

(vi) looking into the future of fisheries in the Gulf
of Guinea. 

Papers presented in the first session were on lin-
kages between fisheries research, monitoring and
management, regional cooperation in scientific
research and a modular approach to assessing
and managing large marine ecosytems. The ratio-
nale, principal objectives and work plan of the
World Bank-assisted Government of Ghana
Fisheries Sub-sector Capacity Building Project
currently being undertaken in Ghana were also
presented in this session.

Papers presented in the second session focused
on the nature and extent of environmental (mari-
ne, atmospheric) variability and attempted to
explain fishery resource variability that has been
observed in the Gulf of Guinea over the past
three decades. The session on stock discrimina-
tion and dynamics of species assemblages looked
at the structure of fish populations and species
assemblages in the Gulf of Guinea based on trawl
surveys conducted in the waters of Ghana and

Côte d’Ivoire since the early 1960s. The model-
ling and assessment session was opened with
reflections on SimCoast (see this issue of the
Bulletin) and Ecopath (see this Bulletin, Vol. 10(2),
June 1997) presented by profs. McGlade and
Pauly respectively. Other papers were on spatial
modelling of trophic interactions and fisheries
impacts in coastal ecosystems (including linkages
with coastal lagoon systems), from multispecies
to biodiversity modelling and discussions on
trawl survey database management with empha-
sis on ORSTOM surveys in Côte d’Ivoire and the
Marine Fisheries Research Division (Ghana) sur-
veys in Ghana.

In the last two sessions, aspects of utilisation and
marketing of fish in the sub-region, socio-econo-
mic linkages in fishery resource management
with emphasis on artisanal fisheries were presen-
ted and discussed. Finally, the role of fishery
science in the future governance of resources in
the Gulf of Guinea was examined.

The scientific papers presented at the workshop
are to be peer-reviewed and published in a spe-
cial workshop proceedings. It will be one of the
products of the INCO-DC Gulf of Guinea
Biodiversity project. 

Closing this first workshop, Mr. Mike
Acheampong, Deputy Minister, Ministry of Food
and Agriculture noted that as Deputy Minister
responsible for fisheries, he had been involved in
the work of the FAO Fishery Committee for the
Eastern Central Atlantic (CECAF) and in the acti-
vities of the Ministerial Conference of Fisheries
Cooperation Between African States Bordering
the Atlantic. He said that he had followed the
development of the Gulf of Guinea Biodiversity

Project, signed most of the documentation on
behalf of the Ministry of Food and Agriculture
(MoFA) and was therefore happy to see the
workshop come to fruition.

SimCoast workshop on the heels
At the end of this workshop, a second workshop
on SimCoastT M was organised on 30 t h- 3 1s t J u l y ,
under another EU sponsored collaborative
research project on methodologies for integrated
coastal zone management coordinated by the
Univ. of Warwick. This workshop was facilitated
mainly by Prof. McGlade. Many participants
from the first workshop also attended the second.
The UNIDO/GEF Gulf of Guinea Large Marine
Ecosystems project based in Abidjan, Côte
d’Ivoire, sponsored six scientists from the pro-
ject’s participating countries to the SimCoast T M

workshop.

Presentations made at the workshop included
those on 

(i) interdisciplinary methodologies for the sus-
tainable development of the coastal zone; 

(ii) an outline of the expert system, fuzzy logic in
SimCoastTM; and 

(iii)perceptual transects. 

Working groups were organised on socio-econo-
mic, biophysical and institutional features, inter-
actions and effects in the context of coastal area
management. From these working groups, addi-
tional rules were developed for the SimCoast T M

expert system. 

The SimCoastT M workshop was formally closed
by the Acting Director of Fisheries (MoFA), Mr.
George Anyane. He expressed his Department’s
satisfaction with the workshop and promised
that as much as possible, he would see to it that
the recommendations made by the scientists
would get the appropriate hearing. 

The research programmes that culminated in
these workshops exemplify scientific collabora-
tion perceived in the ACP-EU Fishery Research
Initiative. They are complementary to Ghana
Fisheries Department’s resources management
initiatives under the Fisheries Sub-Sector
Capacity Building Project. They also illustrate
how different financial instruments can be used
synergistically, thus achieving greater cost-effec-
tiveness for all concerned.

The scientific coordinators, namely Prof.
Jacqueline McGlade (CCMS, U.K.), Dr. Kwame
Koranteng (MOFA, Ghana) and Dr. Philippe
Cury (ORSTOM, France) would like to express
their sincere gratitude to all personalities who, in
many diverse ways, offered their support and
advice in the formulation and implementation of
the projects. We hope that with examples like
these and many other collaborations to come, the
Research Initiative will make an effective contri-
bution to sustain benefits from fisheries and the
marine sector for the people and the economy,
particularly in developing countries. ■
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