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    Eighteenth Session of the IOC Committee on International Oceanographic 
                      Data and Information Exchange (IODE-XVIII) 
                                Oostende, Belgium, 26-30 April 2005 

 
Report on Activities of the IODE Groups of Experts: IODE 

Group of Experts on Marine Information Management  
(GE-MIM)  

 
(Ms Suzie Davies, Chair GE-MIM) 

 
 
GE-MIM presented a report at IODE-XVII in December 2002, which highlighted 
achievements of work done and intended actions till 2004. The 8th Session of GE-
MIM was held at CSIRO Marine Research Laboratories, Hobart, Australia in 
September 2004. The Session reviewed the implementation of its 7th Session (a two-
year period) and prepared a comprehensive work plan for the next inter-sessional 
period. The full report from the GE-MIM VIII Meeting, held in Hobart, Australia in 
September 2004 can be downloaded from the following IODE web site: 
http://ioc3.unesco.org/iode/files.php?action=viewfile&fid=414&fcat_id=20 
 
This summary report below focuses on the major achievements from 2002 to date, 
covering the 7th Session, with comments on major aspects of the action plan agreed to 
at the 8th session. The full text of the proposed Action Plan for 2005-2007 is attached 
as Appendix 1. 
 
1. Important actions during intersessional period (2002-2004) 
 
1.1 OceanPortal 
 
•Scope: a high-level directory of ocean data and information related web sites. Its 
objective is to help scientists and other ocean experts in locating such data & 
information 
•Considerable development work was achieved over past 2 years. Visits to 
OceanPortal web site grew rapidly as from December 2003, with approximately 
10,000 visits/month (as of August 2004) to site’s homepage alone. 
 
 

http://ioc3.unesco.org/iode/files.php?action=viewfile&fid=414&fcat_id=20
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1.2 OceanExpert 
 
•Site was fully re-engineered and now includes many new features (eg permissions, 
groups systems, expanded searching capabilities) 
•Currently more than 10,000 records in OceanExpert 
•Problems are occurring with currency of records, as OceanExpert’s use has fallen, 
possibly due to alternative means via the Internet for finding information about 
marine experts. However, from a national science manager viewpoint, this directly 
can be a vital tool for monitoring expertise in particular subject areas.  
 
 
1.3 Repositories for Electronic publications 
 
•Proposal for e-repository for ODIN Africa has already been approved for years 
2004-2005, and project has started 
•Advantages:  

• Making documents easily accessible to African Ocean research and 
management community, which will enhance internal scientific 
communities. 

• Facilitating publishing of research findings of African scientists 
thereby promoting African research and increasing access gy African 
scientists to international scientists research forum. 

•Project objectives: 
o Development of an OAI-compliant e-repository providing access to 

full-text publications created by scientists affiliated with 
ODINAFRICA & managed by their libraries & information centres. 

o Provide a platform facilitating development of African e-journals. 
 
 
1.4 Strengthening MIM Component of ODIN Network Development 
(ODINAFRICA, OTHER REGIONS) 
 
ODINAFRICA 
•Project has substantial achievements over past years in phases ODINAFRICA I & II. 
•Substantial investments made in education of marine librarians, provision of 
computer equipment & integrated library management systems (INMAGIC). Most 
partner libraries now have electronic library catalogues. 
•An African Directory of Marine & Freshwater Professionals was developed, and 
access to ASFA was provided. 
•AFRILIB union catalogue now has 5000 records, with a web-based search interface 
•Several African member institutions have joined ASFA as input centres. 
 
ODINCARSA 
•Pilot phase of ODINCARSA established a network of more than 60 institutions in 19 
Latin American and Caribbean countries. 
•ODINCARSA web site established, and training workshop in marine information 
management completed. 
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•Creation of IAMSLIC Latin American group with membership of 27 libraries & 
information centres in region. 
•Improvement of coverage by ASFA of Caribbean & Latin American region, by 
establishing ASFA data input centres. 
•Feasibility study completed for regional union catalogue of marine science libraries. 
•Development of Regional Directory of Marine Experts. 
 
Pacific Region Capacity Survey 
•Major capacity survey of marine information centres and libraries was undertaken by 
GE-MIM in 2004. 
•Results showed great variation in marine centres’ infrastructure, level of staff 
expertise, technical and financial resources. 
•Several small networks already exist in Pacific region, but there are problems of 
under-resourcing, many regional libraries still being omitted, and existing networks 
sometimes competing instead of working collaboratively. 
•Respondents stated significant problem as lack of recognition by governments of the 
strategic importance of marine data & information, and the need for trained workers. 
•Strong message from respondents that IOC can help by offering training, assistance 
with infrastructure, and establishment of standards. 
•Respondents asked IOC to assist in encouraging existing networks to take a 
collaborative approach, and to become involved in development of more broad-based 
support networks. 
•Respondents alerted the Group to the recent Pacific Islands Regional Ocean Forum, 
held in 2004. The Forum’s outcome was to develop an Implementation Plan for the 
Pacific Islands Regional Ocean Policy, a major aspect of which is ‘improving our 
understanding of the ocean’ 
(http://www.spc.int/piocean/forum/New/isa_theme2.htm). IOC has already had some 
involvement in this initiative. 
 
 
1.5 Cooperation with IAMSLIC, EURASLIC and FAO. 
 
•IAMSLIC / EURASLIC 
•For many years, GE-MIM has worked cooperatively with other organizations, such 
as IAMSLIC, EURASLIC and the FAO. In order to both further strengthen these 
relationships and to clarify specific responsibilities, a Memorandum of Understanding 
was established between the IOC and IAMSLIC in April 2004, and endorsed by the 
IAMSLIC members at the 30th IAMSLIC Conference (5-9 September 2004, Hobart, 
Australia). Highlights of the MOU and subsequent discussions are: 

o To create an appropriate framework to develop and implement 
collaborative activities 

o GE-MIM will consider IAMSLIC as a competent group of 
international experts who can provide guidance to GE-MIM and IODE 
on developments in marine information management & needs of 
marine libraries & information centres 

o GE-MIM invites IAMSLIC members to liase with the IODE National 
Co-ordinator for Marine Information Management, when nominated, 
to ensure best possible national coordination and involvement. 

http://www.spc.int/piocean/forum/New/isa_theme2.htm
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•FAO 
•ASFA Secretariat attended GE-MIM VIII, and participated in several discussions. 
GE-MIM noted that FAO is implementing a number of fisheries information related 
projects in developing countries that are similar to ODIN projects. GE-MIM will 
formally approach FAO to suggest establishment of formal collaboration. 
 
 
 
2. Important actions proposed during the last session (GE-MIM 
VIII) (2005-2007) 
 
2.1 OceanPortal 
 
•IODE Priority Survey lists OceanPortal with highest relevance for financial support 
by data & information managers 
•GE-MIM VIII will undertake several tasks redefining classification of site, in order 
to simplify sub-levels. Scope notes were requested is also to be included. GE-MIM 
VIII also requested that additional search capabilities be included – these have been 
done. 
•GE-MIM will make OceanPortal OAI compliant, and improve metadata format. 
•GE-MIM will work collaboratively with IAMSLIC to develop the IAMSLIC 
initiative Aqua Terra portal. Aqua Terra will focus on subject-specific web-based 
content (down to document level), and OceanPortal focuses on web-based resources 
(meta-level). GE-MIM & IAMSLIC are working together to develop complimentary 
services, not competing ones. 
•70% of all visits originate for Europe & North America. Asia is underrepresented 
despite increasing Internet access. GE-MIM will pursue more active promotion of site 
in Asis & South/Central America. 
 
 
2.2 OceanExpert 
 
•IODE Priority Survey recommends promotion of service and evaluation of 
effectiveness. 
•Service has been fully re-engineered, moving to an object-orientated architecture, 
with improved maintainability & flexibility, expansion of the permissions system for 
editing, and others. 
•GE-MIM has identified a range of enhancements for OceanExpert over next 
intersession, and will evaluate the product at the next GE-MIM session. 
•GE-MIM will prepare a brief management plan to describe terms of reference, and 
future development. 
 
 
2.3 OceanTeacher 
 
•IODE Priority Survey ranks OceanTeacher as 2nd highest priority of data & 
information managers combined for financial support. 
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•GE-MIM expressed concern about need for resources for continued updating of 
material beyond duration of current funding project (2004-2007). 
•Group requests IOC to ensure long-term support for service, especially in view of 
possible accreditation. 
 
 
2.4 Repositories for Electronic publications 
 
•GE-MIM VIII compared 2 Software solutions: e-Prints and DSpace. GE-MIM 
recommended application of DSpace, considering LUC’s experience with DSpace, 
but also requested report on comparison of 2 products. 
•GE-MIM saw great value in implementing similar projects in other regions, and 
recommended that financial resources be allocated to implement similar projects in 
other regions, and to ensure continuation of the African e-repository beyond the 
current project (ie beyond 2006). 
 
 
2.5 Strengthening MIM Components of ODIN Network Development 
(ODINAFRICA, OTHER REGIONS) 
 
ODINAFRICA 
•Goal of current phase (ODINAFRICA-III) is to improve data flows into national 
oceanographic data & information centres in participating countries, develop data & 
information products, and increase delivery of services to end users. Five more 
countries have joined network. 
•Phase III will focus on using facilities and expertise already developed in earlier 
phases, and will involve 25 countries. 
•e-repository project team will investigate possible use of e-repository as source for 
ASFA. 
•In accordance with the MOU between GE-MIM and IAMSLIC, GE-MIM urged 
ODINAFRICA institutions to make available their services, products & expertise to 
all AFRIAMSLIC members. 
 
ODINCARSA 
•ASFA Board had suggested that Technical (Staff) meetings be re-introduced and 
regionalised, as these meetings have a strong training element. The Board has invited 
IOC to co-sponsor meetings. GE-MIM VIII also supported this request & ask IOC for 
financial support. 
•ODINCARSA have requested provision of ARIEL software and scanners for Inter-
library loan (ILL) programme. GE-MIM recommended that this request be given high 
priority. 
•ODINCARSA is currently developing a training project proposal to be put to donors. 
 
Pacific Region Capacity Survey 
•Pacific Islands Regional Group of IAMSLIC (PIRG) was re-established at 30th 
IAMSLIC Conference/GE-MIM VIII. 
•IOC Capacity survey clearly showed there is a major need for capacity building 
marine information and data management in the Pacific region. 
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•Survey results have been passed on to PIRG, and GE-MIM requested PIRG develop 
a proposal for submission to donors. 
•Possible future capacity building activities in the Pacific region should be done in 
conjunction with/or build on any existing initiatives, such as the Pacific Islands 
Regional Ocean Framework for Integrated Strategic Action (PIROF-ISA). 
 
Eastern European ODIN 
•Euraslic President reported to GE-MIM VIII that European countries in economic 
transition suffered in their capacity to manage marine information, due to IT-
infrastructure, status of information management profession, and networking-building 
services (eg. ILLs, cataloguing). 
•GE-MIM welcomed proposed establishment of an ODIN in Eastern Europe to 
strengthen capability of marine libraries with a view to improve their ability to 
underpin marine research, and to enable libraries to fully participate in networks 
activities of Euraslic. 
•GE-MIM recommended that a national and regional needs assessment be undertaken 
by Euraslic. 
•GE-MIM requested the Eastern European IOC member states & Euraslic prepare a 
proposal for donors. 
 
South East Asia ODIN 
IAMSLIC Conference supported request to establish SE Asian ODIN. GE-MIM 
welcomed initiative, and call on IOC to consider providing advice & seed funding for 
establishment of a SE Asian IAMSLIC regional group, taking into consideration the 
relevance of this proposal to WESTPAC. Group requests WESTPAC Secretariat to 
act on this matter. 
 
 
Central Indian Ocean Region (ODINCINDIO) 
The 1st Planning Meeting for development of an Ocean Data & Information Network 
for the IOCINDIO region was to occur in October 2004, in order to finalize a proposal 
for submission to IODE-XVII. GE-MIM supports initiative, and called on new 
network to use existing experience in marine information management gathered 
during ODINAFRICA & ODINCARSA. 
 
 
2.6 Cooperation & Communication within IODE 
 
•GE-MIM VIII acknowledged 2 distinctly different but equally important areas of 
expertise: data management and information management. Experts in one area are not 
necessarily experts in the other, and benefits are gained when both areas collaborate 
on relevant projects. In order to treat bother disciplines equally within the IODE 
programme, GE-MIM VIII re-iterated Recommendation IODE-MIM-VII.I 
(Nomination of IODE National Coordinators) and requested IODE to review its 
structure so as to include both a national data management coordinator and a national 
information management coordinator, with an intended outcome to strengthen 
communication & collaboration between marine information managers and data 
managers, and improve discussions and decisions within IOC in these areas. 
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•GE-MIM urged member states to promote development of integrated oceanographic 
data and information facilities that provide information, metadata and data within a 
unified technology framework. 
•GE-MIM stresses the need to involve information professionals in new activities, 
such as biodiversity (eg. development of e-repositories which support efforts to 
manage & standardise taxonomic tools uBIo http://www.ubio.org), identification of 
bibliographic resources). 
•Group recognizes the occasional need for marine librarians/information managers in 
developing countries to have access to international venues relating to marine 
information management (eg CDS/ISIS software development), and requests IOC 
consider appropriate requests. 
 
 
2.7 Cooperation with IAMSLIC, EURASLIC. 
 
•GE-MIM Chair, IODE Technical Secretary to establish, in close consultation with 
IAMSLIC President an appropriate mechanism will communicate, develop and 
implement joint activates. 
•GE-MIM invites IAMSLIC, EURASLIC and possibly other IAMSLIC regional 
groups to continue to participate in GE-MIM sessions. 
•GE-MIM requests IOC Executive Secretary to consider the possibility of recognising 
IAMSLIC as a standing member of group (in view of MOU established with 
IAMSLIC) 
 
 
2.8 Cooperation with FAO/ASFA 
 
•Group noted with appreciation contribution of ASFA Secretariat to discussions at 
GE-MIM VIII, and expressed hope that ASFA Secretariat would be able to continue 
this participation. 
•Group notes that FAO is implementing number of fisheries information related 
projects in developing countries that are relevant to & similar to ODIN projects of 
IODE. 
•GE-MIM will write directly to FAO to begin communications in this regard, to 
suggest establishment of formal collaboration. 
 
 
 
2.9 Integrated Library Management Systems (ILMS) Software  
 
•INMAGIC was chosen ILMS software for ODINAFRICA project, and has proved 
highly successful, however that decision was taken several years ago. 
•INMAGIC Australian representative was invited to present update on new 
developments with software to GE-MIM meeting. Presentation showed several 
development areas, but also provided considerable insight into training, infrastructure 
& and network issues in the Pacific region. 
•As several new products are now available, GE-MIM will undertake new analysis of 
ILMS software, comparing INMAGIC with other products (such as Koha). 

http://www.ubio.org/
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•Study is important due to possible requirements for such software in ODINCARSA 
& possibly other ODINS under consideration. 
 
 
2.10 GE-MIM Strategic Plan 
 
•GE-MIM is developing a Strategic Plan, which will provide direction for the group 
over a 4-year period, with a formal review occurring every 2 years at each session.  
•Advantages of strategic planning approach: 

o Provide direction and focus for the Group over a 4 year period, with a 
formal review process every 2 years 

o Establishes priorities of tasks for Group and where possible, offers 
performance indicators and/or timing 

o Allows comprehensive and transparent reporting mechanism to IODE 
•Strategic Plan takes into account the formal Terms of Reference (as revised during 
Third Session) of the Group, a well as the proposed Action Plan for 2005-2007, but 
does not replicate these documents. These documents are complimentary with the 
Strategic Plan. 
 
 
 
3. Budgetary requirements 
 
While many of the items are handled by the small group of GE-MIM members on a 
voluntary basis, expenditure is required for certain items, such as contracting of jobs, 
assistance to participants from developing countries to attend professional meetings 
and organization of next GE-MIM session. The following funds are requested: 
 
 

Requested Actions from the GE-MIM 
 
The Committee is requested to: 
 
•Adopt the Report of the 8th Session of GE-MIM including the recommendations 
therein, and 
•Provide funding for the concerned actions: for the period 2005-2007 : US 
$47,000 (2005), US $45,000(2006), US $45,000 (2007) 
•(See Action Plan in Appendix 1 for specific details) 
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