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INTERGOVERNMENTAL OCEANOGRAPHIC COMMISSION 
(of UNESCO) 

 
Eighteenth Session of the IOC Committee on International Oceanographic Data and 

Information Exchange (IODE, Oostende, Belgium 26-30 April 2005. 
 

6.3.1.1 The Ocean Data and Information Network for Africa (ODINAFRICA) 
 

The implementation of ODINAFRICA-III commenced with a meeting of the first 
session of the Project Steering Committee (PSC) meeting at the UNESCO 
Nairobi Office from 12-15 July 2004. The PSC agreed on a management 
structure and the Terms of Reference for the Coordinators and Committees, 
selected Regional Coordinators for the work packages, and revised the 
budgets and work plans taking into account the delays in transfer of funds 
from Flanders to UNESCO. The meeting also endorsed the re-location of the 
project office to UNESCO Nairobi Office, which is also the UNESCO Regional 
Office for Science and Technology in Africa (UNESCO/ROSTA) with effect from 
1 September 2004. 

The four Regional Coordinators selected are: Dr Angora Aman (Cote 
d’Ivoire), Dr Desiderius CP Masalu (Tanzania), Mrs Arame Keita (Senegal), 
and Mr A.K. Armah (Ghana) for WP2, WP3A, WP3B, and WP4 respectively. 

The Project Management Committee, comprising the Project Manager and 
the four Regional Coordinators subsequently met from 26-30 October 2004 in 
Accra, Ghana to develop an implementation plan. 

The occurrence of the tsunami in the Indian Ocean on 26 December 2004, 
and its aftermath demonstrated the urgent need to have an Indian Ocean 
Tsunami Warning System. The sea level stations installed by ODINAFRICA will be 
a core element of the warning system. 

A total of about 15 sea level stations, evenly spaced along the African coast, 
providing data near real time, and addressing the key oceanographic 
phenomena be proposed to the Advisory group for WP2 for installation. The 
selection of the stations was based on responses to questionnaires circulated 
to national coordinators for WP2. Following consultations with the WP2 Advisory 
group it was agreed that the model of gauge to be installed in the OTT 
Kaelesto, with OrbComm for data telemetry. The South African Hydrographic 
Office, POL/PSMSL, and University of Hawaii Sea Level Centre have agreed to 
assist in installation of tide gauges and training of technicians and scientists on 
installation and maintenance of the equipment, as well as processing, analysis 
and interpretation of the data. The ODINAFRICA first training course on tide 
gauge maintenance sea level data analysis is scheduled for end 2005/start 
2006. 
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The capacity available in all the ODINAFRICA data and information centres 
was assessed with a view to identifying training, equipment and software 
needs. The training courses which commence in 2005 are planned on the basis 
of this survey. 

The order for upgrade of the INMAGIC software had already been processed 
for all the institutions that participated in ODINAFRICA-II.   

ODINAFRICA contracts for national activities for 17 countries (Benin, 
Cameroon, Comoros, Cote d’Ivoire, Ghana, Guinea, Kenya, Madagascar 
Mauritania, Mauritius, Morocco, Mozambique, Nigeria, Senegal, Tanzania, 
Togo and Tunisia). The funds availed will cover operational expenses and 
equipment upgrades for data and information centres, internet access, 
obtaining national hydrographic data sets, and national consultations on 
requirements for Integrated Coastal Management (ICAM). 

The products already developed in the earlier phases of the project are 
currently being cleaned up, and merged so as to be availed via the project 
website. Proficient data/information managers from the ODINAFRICA 
institutions have been identified and contracted to perform these tasks as 
follows:  

 The Information Managers from Kenya, Senegal, Tunisia and Tanzania 
are currently performing quality checks on the catalogues of library 
holdings (AFRILIB)  

 The Data Centre manager for Morocco reviewing websites of 
ODINAFRICA data and information centres and providing advise for 
improving them before they are linked to the ODINAFRICA site and 
widely publicized. Institutions that participated in ODINAFRICA-II will 
have to demonstrate that they have a website by either submitting a 
working URL, or the developed site for hosting on the IOC server 
(ODINAFRICA site) before they can get funds for 2005. 

 The data centre managers from Ghana and Tunisia are reviewing the 
records in the national catalogues of marine data holdings so that they 
can be merged in an African catalogue of marine data holdings (MEDI 
Africa) which will be available through the ODINFRICA site. 

 The Information manager from Seychelles will perform an assessment of 
the Directories of experts and institutions.  

The merged catalogue of holdings of libraries of the ODINAFRICA institutions 
(AFRILIB) will form the basis for the document delivery service in the current 
phase of the project.  The Regional Centre in Mombasa will be retained to 
handle requests for documents not available in AFRILIB only, and these will be 
delivered electronically. The renewal of IAMSLIC membership subscription for 
all the ODINAFRICA institutions for another two years will enable them to 
benefit from the information access services offered by IAMSLIC.  

The institutions will also be able to benefit from document access and 
bibliographic search services offered free of charge through initiatives such as 
AGORA, PERI/INASP, HINARI, and the ASFA programme for LIFDC. Efforts will be 
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made to explore the possibility of countries not part of LIFDC benefiting from 
the ASFA programme. 

PLANNED ACTIVITIES THAT WERE NOT IMPLEMENTED IN 2004. 
The purchase and installation of tide gauges and oceanographic stations 
could not commence due to delays in availability of funds. Similarly the 
training for new countries and contracts for national activities for some of the 
institutions had to be deferred to 2005. 

The development of activities planned under work package 4 (Products 
development and dissemination) depended on the results of National 
Consultations on requirements for ICAM. Most of the countries will hold these 
consultations in early 2005 due to delays in availing funds to them. The 
activities under this work package will therefore be implemented only starting 
mid-2005. 

ACTIVITIES PLANNED FOR 2005. 
Five of the stations will be installed in 2005 (TUNISIA: Cap Bon; MOROCCO: 
Agadir; MAURITANIA: Nouadhibou; SENEGAL: Dakar; GHANA: Takoradi). Two 
stations will be installed in MOZAMBIQUE (Pemba and Inhambane) with 
support from GLOSS. In addition in 2005, support will be provided to Nigeria to 
enable them install a gauge already acquired, and to Benin to get a gauge 
which was installed in 2003 operational. Other stations will be installed in 2006 
and 2007 (five each year). 

The countries participating in ODINAFRICA will be encouraged to install 
additional stations to complete their national networks and contribute to 
better understanding of regional phenomena.  There will be consultations with 
Somalia, Djibouti, Eritrea, and Sudan which are currently not participating in 
ODINAFRICA in view of their long contiguous coastlines which need to be 
covered to ensure that entire African coastline is optimally covered. Contacts 
will also be established with other groups that have installed or maintain sea 
level stations on the African coastline as well as the national meteorological 
agencies.  

On the basis of this assessment, the following training courses are planned: 

 Data Management training course, 10-30 April 2005, IODE Project Office, 
Oostende, Belgium. Will be attended by the data managers from five 
countries that joined the project in the current phase (Algeria, Angola, 
Congo, Egypt, and Namibia), and countries from ODINAFRICA-II with 
new data managers (Cameroon, Cote d’Ivoire and Gabon). 

 Marine Information management training course, June 2005, Limburg 
Universitaire Centre in Belgium. Will be attended by librarians/information 
managers from:  Algeria, Angola, Congo, Egypt, Namibia, Cameroon, 
Gabon, Guinea and Madagascar. 

The purchase and delivery of equipment and software for the new countries 
will be done immediately after they have attended the training courses. The 
basic suit of equipment and software to be delivered include: 2PCs, scanner, 
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printer and INMAGIC software for information centres, and PC, printer and 
Microsoft Office professional for the data centres. 

Two Marine Biodiversity Data Management training courses are planned, 
instead of the one currently provided for in the project document. This will give 
smaller class sizes, which are more manageable. The first training course will be 
held at the IODE Project Office 18-23 April 2005 (in French), and the second 
one in Mauritius 22-25 August 2005 (in English).  The African OBIS node located 
at the Southern Africa Data Centre for Oceanography (SADC) will be closely 
involved the training and establishment of national nodes. 

The possibility of merging the training courses on “Regional/National Marine 
Atlases” and “Coastal sensitivity mapping” to get a training course providing 
the necessary tools for the above- including remote sensing and GIS 
techniques will be considered after reports from the national consultations on 
requirements for ICAM are completed. The countries can be grouped 
together on the basis of LME’s for practical exercises during the training 
(Somali, Agulhas, Mascarenhas, Benguela, Gulf of Guinea and Canary 
current). The countries from the Western Indian Ocean will have their training 
separate from the countries from the Eastern Atlantic Ocean. Each of the 
training workshops should be between 3-4 weeks. It will be important to bring in 
other partners (LME projects, FAO, UNEP etc) in this initiative. In view of this it 
was suggested that the course(s) be held in late 2005 or early 2006 to give 
sufficient time for consultation. 

The organisation of training courses and provision of the necessary 
infrastructure for modelling will be explored with other partners including 
JCOMM, IODE, ICPAC and ACMAD.  

Publicity for the project activities- and especially the services and products is 
really important in order to raise the profile of the project. The project website 
will be re-structured so that it can be better used as a source of information on 
the project. The newsletters will also be improved and posters developed to 
publicize the project. 

The first ODINAFRICA-III Project Seminar has been deferred to 2006 to give time 
for implementation of a reasonable percentage of planned project activities 
before the seminar. 


	Limited Distribution       IOC/IODE-XVIII/38
	6.3.1.1 The Ocean Data and Information Network for Africa (ODINAFRICA)


