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1. Introduction 
 
Activities of ODINCARSA project began with the First Planning workshop held in 
Guayaquil, Ecuador between 24-26 October 2001, hosted by the Oceanographic Institute of 
the Navy (INOCAR), with participants attending the meeting from fourteen countries in the 
Caribbean and South America regions. The meeting reviewed the ocean data and 
information management capacity available in the regions, identified capacity building 
requirements and developed a comprehensive work plan to develop a regional cooperative 
network for the management and exchange of oceanographic data and information in the 
regions.(Report available as IOC Workshop Report No. 177) 
 
During the First Planning Workshop Mr Rodney Martínez Gûingla (Ecuador) was 
nominated by the participants in that workshop as Regional Coordinator for the 
ODINCARSA Project, coordinating both the data and information management areas. 
 
During the First Training Course on Marine Information Management, the region decided to 
nominate in addition Mrs. Donna Spencer (Trinidad & Tobago) as MIM Regional Sub-
Coordinator for the Caribbean islands (see 3). 
 
2. Marine data management 
 
The first operative activity of ODINCARSA was the first Training Course in Marine data 
management, held in Guayaquil, Ecuador from 20-30 May 2002. Ten participants from 
Argentina, Chile, Colombia, Cuba, Dominica, Ecuador, México, Panamá and Perú attended 
the course. Lectures were provided by invited resource persons from the United States of 
America and the IOC.  This course covered a wide spectrum of topics and provided the 

http://ioc.unesco.org/iode/files.php?action=viewfile&fid=109&fcat_id=31
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basis to start a regional network addressing tasks that will be of direct importance to data 
management in each data center involved. 
 
More than eleven assignments have now been completed by the data managers in the 
participating countries. In addition potentialities and weaknesses have been identified. The 
weaknesses will be addressed through a knowledge and skill transfer inside the region at 
short term. (Report available as IOC Training Course Report No. 66) 
 
 
3. Marine information management 
 
The First ODINCARSA Training Course in Marine Information Management was held in 
Mazatlan, Mexico, kindly hosted by the ‘Unidad Académica Mazatlán del Instituto de 
Ciencias Del Mar y Limnologia, U.N.A.M.’. The Training Course was attended by 17 
participants from 13 countries including Argentina, The Bahamas, Chile, Colombia, Cuba, 
Ecuador, Jamaica, Mexico, Nicaragua, Panama, Peru, Saint Lucia and Trinidad & Tobago. 
Resource persons included experts from Thomas Hale Hamilton Library (Honolulu, Hawaii, 
USA), NOAA Miami Regional Library (Miami, Florida, USA), Southampton Oceanography 
Centre (UK), IOC, CICESE Library (Ensenada, Mexico), Biblioteca “Dra. Ma. Elena Caso 
Muñoz” , UNAM (Mazatlan, Mexico), CSU Monterey Bay Library (Monterey, California, 
USA), INIDEP (Mar del Plata, Argentina) and IOC. The course included theoretical lectures 
on Information Management as well as discussions on an ODINCARSA marine information 
management work plan for 2002/2003. The course used the OceanTeacher system. Librarians 
of the region could attend to IAMSLIC conference and the event allows to establish an 
action plan in Marine Information management at regional level, and show the 
ODINCARSA project like a media to link IAMSLIC activities in the region with the actions 
of ODINCARSA in Marine Information management 
 
This Marine Information Management action plan includes the following main topics: 
 

• Creation of an electronic mail list of MIM experts in the region, to maintain 
communication (completed). 

• To establish on the ODINCARSA web page www.odincarsa.net links to 
pertinent Information Resources in the region including libraries, national 
contact points and the IAMSLIC pages. (Completed). 

• To link ODINCARSA web page to Regional Ocean Portal called Portal Oceánico 
www.portaloceanico.net that will include URL's to the catalogs of the libraries of 
South America and The Caribbean available information resources on-line including 
marine topics for the general public. (Completed). 

• To make a complete survey to get the current state of Marine Information 
management in the region  (survey was sent in October 2002 and responses are 
expected  January 2003). 

 

http://ioc.unesco.org/iode/files.php?action=viewfile&fid=187&fcat_id=31
http://www.odincarsa.net/
http://www.portaloceanico.net/
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The Training Course participants noted that ODINCARSA is currently co-ordinated by Mr. 
Rodney Martinez (Ecuador). Mr. Martinez co-ordinates both the data and information 
components of ODINCARSA. The Group requested Mr. Martinez to continue the co-
ordination of the marine information management component of ODINCARSA but also 
decided to nominate a MIM Regional Sub-Coordinator for the Caribbean islands. This was 
deemed necessary due to the fact that because of the small size of the concerned countries, 
the current ODINCARSA national co-ordinators are often unable to respond in a timely 
fashion to queries from the ODINCARSA Regional Co-ordinator. It was expected that a Sub-
Coordinator for and from that region would be able to give the special attention needed.  
 
The Group requested Mrs. Donna Spencer (Trinidad & Tobago) to undertake this task, 
which she accepted. The ODINCARSA-MIM Regional Co-ordinator for the Caribbean 
Islands will strive to increase participation of the Caribbean islands in the ODINCARSA 
project.  
 
 
4. The ODINCARSA WEB PAGE 
 
Since October 2002, the ODINCARSA web site (http://www.odincarsa.net) was migrated to 
Bee Box system. All participating experts in participating institutions have ‘registered’ on 
the site and as such receive regular update information on the project. (it is required to 
increase contents, awareness, translation in Spanish and English and to have  more 
frequency in web site to update it) 
 
5. ODINCARSA AT EC-35 
 
The 35th Session of the IOC Executive Council (Paris, 4-14 June 2002) discussed 
ODINCARSA and said the following:. 
 
“156  Expressing their satisfaction with the progress made by ODINCARSA, some delegations stressed that, 

before the network began operating, the States involved had to be provided with the training necessary 
for that purpose, first identifying the appropriate contact points. 

… 
160  With regard to ocean Data and Information Network for the Caribbean and South 

America (ODINCARSA), the Executive Council adopted Resolution EC-XXXV.6.” 
 

Resolution EC-XXXV.6 
OCEAN DATA AND INFORMATION NETWORK FOR THE CARIBBEAN AND 

SOUTH AMERICAN REGIONS (ODINCARSA) 
 
The Executive Council, 
 
Recalling: 
(i) that Resolution XXI-8, through adopting, inter alia, Recommendation IODE-XVI.9, calls upon IOC to foster 
the establishment of a regional network for marine data and information exchange in the Latin America and 
Caribbean region, 
(ii) the recommendations and objectives established during the first ODINCARSA Planning Workshop held in 
Guayaquil, Ecuador, from 24 to 26 October 2001, 

http://www.odincarsa.net/
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Expresses its gratitude to the Government of Ecuador for hosting the ODINCARSA Planning Workshop; 
 
Considering: 
(i) that a number of countries of the region have expressed interest in the ODINCARSA project, the objectives 
and proposed activities of which were outlined by the abovementioned 
planning workshop, 
(ii) the benefits that are likely to derive from the establishment of a solid mechanism for integrating regional 
components of IOC programmes such as GOOS, TEMA, ICAM, ITSU among others, and also of JCOMM, 
with ODINCARSA, 
 
Decides: 
(i) to ensure the execution of the operational plan of ODINCARSA for 2002-2003, which 
implies infrastructure support, capacity building, as well as the development of regional products and services; 
(ii) to provide assistance in the development and operation of National Oceanographic Data Centres (NODCs) 
or Designated National Agencies (DNAs) in each country and consolidate the ODINCARSA network; 
 
Urges IOC Member States in the Caribbean and South American region to: 
(i) identify substantial contributions and secure governmental and technical commitments in order to ensure the 
sustainability of national and regional data and information management systems developed within the 
framework of ODINCARSA; 
(ii) ensure that ocean data and information management (infrastructure, services and products) serves both 
national and regional priorities; 
 
Encourages IOC Member States, donors and other international and regional organizations to support the 
implementation of the ODINCARSA project, through complementary activities that strengthen ODINCARSA’s 
development of services and products, as well as through financial contributions to the IOC Trust Fund; 
 
Instructs the IOC Executive Secretary to: 
(i) identify resources for the ODINCARSA Pilot Project (2002-2003); 
(ii) transmit the ODINCARSA project to the international donor community; 
(iii) assist with the implementation of ODINCARSA project activities by identifying suitable donors. 
_________________________________________ 
Financial implications: US$ 60,000 from UNESCO/IOC Regular Budget (2002-2003) 
US$ 500,000 from Extra-budgetary Resources (2002-2003) (to be identified) 
Total amount: US$ 560,000 for 2002-2003 
 
 
6. FUTURE ACTIONS 2003-2004 
 
1.1 Data management  
 

• To focus training inside the region on transfer of expertise and experience to other 
members of the network; 

• To build a regional metadata catalogue of oceanographic datasets using the MEDI 
Lite format; 

• To promote the OceanExpert as well as ODINCARSA web site at national level and 
use the system to disseminate information on IODE/ODINCARSA/IOC in the 
ODINCARSA region. 

• To build collections of oceanic data of each country using also datasets available 
from global programs; 
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• Disseminate information on ODINCARSA and the “PortalOceanicó” in South 
America and the Caribbean at the national level. 

• Encourage the creation and maintenance of NODC/institutional web sites that 
includes information related to dissemination of oceanographic data. (IODE, 
products, services). 

 
1.2 Information management  
 

• To share national marine library catalogues in the IAMSLIC Z39.50 Distributed 
Library system in order to share our holdings with the world community; 

• To strengthen the links of the countries of the region with IAMSLIC. For this 
purpose, ODINCARSA will support the membership of the countries of 
the region for the next two years; 

• To promote ASFA in the regions of ODINCARSA, encouraging the member 
countries to become Input Centers of ASFA in a medium timeframe. This will 
facilitate worldwide access to the scientific literature of the regions; 

• To design an integrated strategy of support through ODINCARSA. It will identify 
common needs and help us explore the possibility of establishing ILL systems or 
ILMS at regional level. 

• To constitute before July 2003 the IAMSLIC- Latin American Group; 
• To establish the Latin American Catalog of marine science publications. 
• To provide free or low cost access to the existing electronic resources of marine 

information to the interested public of the ODINCARSA region 
 

ODINCARSA IN NUMBERS 
 
Age of the project 1 year 4 months (16 months) 
Budget available 2001-2002 60.000 USD 
Countries involved 16 
National contacts involved 46 
Training Courses (in hours) 120 
Planning meetings 1 
Resolutions Assembly-EC 2 
Institutions Involved 16 
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7. Financial resources 
 
For 2002 an amount of US$ 46,000 was allocated and made available from the budget line 
TEMA & Regions IODE. In addition approx. US$ 12,000 was obtained from other IODE  RP 
funds (originally set aside for the GEMIM meeting that was less costly than expected) as 
well as US$ 8000 from non-earmarked IODE extra-budgetary resources. 
These funds were used to cover the costs of the two training courses (data management and 
information management). 
 
An amount of US$ 46,000 has been allocated in the 2003 budget from UNESCO regular 
Programme funds. This represents 100% of the budget available under TEMA and Regions 
for IODE (MLA-3). It is not likely that additional funds will be available from other RP or 
non-earmarked extra-budgetary sources due to the cost of the IODE-XVII Session. 
 
No additional funds from extra-budgetary sources have been pledged nor obtained until 
today. 
 
In this regard we refer to the work plan that was defined by the First Planning Workshop 
(2001): 
 
The Meeting recommended the following preliminary workplan for the period 2002-2003 
 
 
Activity Venue/ 

responsible 
Timing 

INSTITUTIONAL SUPPORT   
Nomination of IODE national coordinators Members As soon as possible 
Advisory missions to assist with the establishment of data and 
information centres 

Members/ IOC As soon as possible 

Designation of NODC or DNA Members As soon as possible 
Establishment of national coordination groups Members As soon as possible 
   
CAPACITY BUILDING – HUMAN RESOURCES   
First ODINCARSA data management training course Ecuador 2002 
Second ODINCARSA data management training course Panama 2003 
First ODINCARSA information management training course Mazatlan 10/2002 
IODE/GOOS ODINCARSA operational data management 
training course 

Brazil 2002 

   
INFRASTRUCTURE SUPPORT   
Equipment provision (assessment) Members/ 

IOC 
1-3/2002 

Equipment provision IOC+? ? 
Software provision (assessment) Members/ 

IOC 
1-3/2002 

Software provision IOC+? ? 
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PRODUCT AND SERVICE DEVELOPMENT   
Development of ODINCARSA regional metadata catalogue Members / IOC 2002 
Development of ODINCARSA regional Directory of Marine 
Professionals/ regional Directory of Marine Institutions 

Members 1-3/2002 

Development of ODINCARSA regional GODAR project Members / IOC As soon as possible 
Development of ODINCARSA regional Ocean Database Members / 

IODE 
As soon as possible 

Development of ODINCARSA regional Union Catalogue of 
Ocean Library holdings (assessment and feasibility study) 

Members 3-6/2002 

Development of ODINCARSA regional Union Catalogue of 
Ocean Library holdings 

Members 2003 

 Members 2002/2003 
Development of ODINCARSA Regional Ocean Portal IOC + Members 

(content) 
1/2002 – 12-2004 

   
SUB-REGIONAL PROJECTS   
 Drafting Climatology for the Southeast Pacific Project 
Proposal 

Members  2002 

Demonstration project on operational oceanography Members / 
GOOS 

As soon as possible 

   
LINKAGES WITH OTHER PROGRAMMES AND 
ORGANIZATIONS 

  

Linkage with IAMSLIC to establish ILL services IOC/ 
Members 

1/2002 

Linkage with other IOC programmes Members/ IOC immediately 
   
MANAGEMENT   
Review and Planning Workshop IOC/ Members 

2002: Argentina 
2002/ 2003 

  
In addition the same meeting identified the following capacity building requirements: 
 
Data Management 
 
INSTITUTION BUILDING SUPPORT 

• support to establish a national committee to develop linkages between stakeholders 
(scientists, decision makers, private sector) 

• support for establishing national ocean data management plan 
• support for development of national oceanographic data centres 

 
HUMAN CAPACITY SUPPORT 

• expert sharing/exchange 
• increase staff complement including oceanographers and database managers  
• procedures, software and related training for data quality control 
• training in new IODE methods (eg MEDI) 
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• training in the use of new technologies for ocean data management, product 
development, and dissemination of ocean data and products 

• training in web database serving and development web sites 
• training in GIS 
• awareness building in stakeholders about benefits of ocean data and information 

management and value of ocean data as national heritage 
• training ocean scientists in ocean data and information management in view of their 

role as partners of data centres  
• assistance to archive digitised historical holdings 

 
INFRASTRUCTURE SUPPORT 

• provision of web-enabled GIS software 
• computer equipment (including web server) 
• support for internet access, or increased access speed 
• upgrading of offices 

 
SCIENCE RELATED SUPPORT 

• intercalibration centre for ocean scientific equipment for IOCARIBE and South 
America regions 

• training in data collection  
• provision of data collection equipment (including tide, current, and wave measuring 

instruments) 
• research vessel 

 
INTERSECTORAL LINKAGES 

• focus on operational oceanography -------------- LINKAGE TO GOOS 
• sea level gauges -------- LINKAGE TO GLOSS 
• data management training (ocean and meteo data) ----- LINKAGE WITH JCOMM 

 
Information Management 
 
INSTITUTION BUILDING SUPPORT 

• support for the establishment of Ocean Information Centres 
 
HUMAN CAPACITY SUPPORT 

• training in the use of new technologies and methodologies 
• Integrated Library Management System (ILMS) software training 
• standard catalogue record format 
• expertise exchange/sharing 
• increase staff complement of oceanographers, database manager 
• training in the development of public awareness material 
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INFRASTRUCTURE SUPPORT 
• equipment  
• upgrading of offices 
• internet access support 
• online services 
• scientific journals and other literature 
• Integrated Library Management System (ILMS) software 
• Electronic ILL software  --- LINKAGE WITH IAMSLIC 

 
PRODUCTS AND SERVICES 

• regional resource sharing network (ILL) -------- -LINKAGE TO IAMSLIC 
• access to references to publications from the region through a common web-based 

interface 
• national and regional directories of ocean related institutions and experts (GLODIR 

system) 
 
It should be clear that, without additional and substantial extra-budgetary support, it will 
not be possible to achieve the objectives defined by the 2001 Planning Workshop. The 
experience in Africa with ODINAFRICA has clearly demonstrated that sustained support to 
an integrated capacity building initiative combining equipment, training and operational 
support can relatively quickly lead in tangible results. In the ODINCARSA region it should 
be possible to reach good results even faster, taking into consideration the substantial 
expertise already available in a number of countries. This will enable more cost-effective 
intra-regional exchange of expertise. In addition the networking of existing data and 
information sources will undoubtedly result in a huge advantage for the participating 
countries of ODINCARSA as well as for the global ocean research and monitoring 
community. 
 
8. Actions required from the Committee 
 

 

 
Requested actions from the Committee 

 
The Committee is requested to: 
 

• Comment on progress of ODINCARSA 
• Approve the 2003-2004 work plan 
• Recommend ways and means to identify required extra-budgetary funding to enable

full implementation of the work plan 

[end] 
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