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5.2  Giant Clam & Pearl Oyster Farming 
 
No giant clams Tridacna maxima  were exported in 2004. A number of 
production farms were destroyed in south-east Asia, and the demand 
for farmed giant clams has increased. 
The production of pearls has seen a large increase during the year. A 
total of 3,340 pearls were harvested in 2004, which represents an in-
crease of 345% from 2003. The quality of the pearls harvested was in 
general much better than those harvested in previous years. 
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Figure 5.1  Shrimp Production from 1989 - 2004 
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6.1  Registration of  Fishermen 
 
In 2004, a total of 346 full-time fishermen registered with SFA, of 
which 274 were from Mahé, 37 from Praslin, 33 from La Digue and 2 
from Cerf Island. Between 1996 and 2004, the number of fishermen 
registered has increased more than five fold. The highest number of 
registered fishermen occurred in 2002, when 500 registrations were re-
corded (Figure 6.1). The number of registrations is expected to increase 
as a result of the new Agriculture and Fisheries (Incentives) Act, which 
will come into effect in 2005.   
 
Fishermen register mainly to benefit from the ‘Sickness Benefit 
Scheme’, which was initiated in 1996 by SFA in collaboration with the 
Social Security Division to compensate full-time fishermen when they 
are sick or unable to work. Under this scheme, fishermen receive SR67/
day for the first 20 days they fall  sick during one year and thereafter for 
each additional day that a claim is made, they receive SR48.   

Figure 6.1  Number of fishermen registered since the introduction of the ‘Sickness Bene-
fit Scheme’  from 1996 to 2004 

6.2  Fishermen Record Books 
 
Fishermen employed on foreign tuna purse seiners and those who are 
fishing on local fishing vessels that enter foreign ports, are issued re-
cord books.  
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An average of 38 record books per year has been issued by SFA over 
the past decade. In 2004, a total of seven books were issued (Table 6.1). 
 

Table 6.1  Number of record books issued over the past decade 

Year 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 

 No. of record books  
 issued to fishermen 39 43 29 68 50 48 50 19 16 19 7 

6.3  Credit Facilities to the Fisheries Sector 

 
The Development Bank of Seychelles (DBS) and the Youth Enterprise 
Scheme (YES) have both contributed significantly over the years to-
wards the funding of the fisheries sector. As was the case last year, 
loans granted by the local commercial banks far exceed those of DBS 
and YES.  
Summarised in Table 6.2 are the loans granted to the fisheries sector 
showing the number and value of loans granted from 2003 to 2004. The 
numbers of loans approved are those of DBS and YES. 
 
In 2004, the total amount of funding pledged was SR 13.927 mill ion. 
This constitutes a 12.4% decrease from the SR 15.892 mill ion loaned in 
2003. The number of applications received by the SFA increased by 
9.5% and there was an overall increase of 15% in the number of loans 
approved by DBS and YES. Despite the increase in number of loans ap-
proved, the total value of loans granted by  YES and DBS fell  by 20.2 
%, from SR 4.688 mill ion in 2003 to SR3.741 mill ion in 2004.   

 2003 2004 

 YES DBS Total YES DBS Total YES DBS Total 

 Applications received by SFA 9 33 42 3 43 46 -66.67 30.30 9.52 

 Applications recommended  
 for approval 9 31 40 3 41 44 -66.67 32.26 10.00 

 No. Loans approved 6 34 40 15 31 46 150.00 -8.82 15.00 

 Value of loans approved 168,000 4,519,898 4,687,898 454,000 3,286,785 3,740,785 170.24 -27.28 -20.20 

 Loans granted by commercial  
 banks  

11,204,000 
  

10,186,000 
  

-9.09 

 Total value of loans granted  
 (SR) 15,891,898 13,926,785 -12.37 

% change 

 
Table 6.2  Number and value of loans granted to the f isheries sector 2003 - 2004 

Fisheries Development and Extension 
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It can be seen from Figure 6.2 that 2004 was the first occassion in sev-
eral years that the commercial banks have shown a decrease in loan 
value; from SR11.204 mill ion to SR10.186 mill ion. Despite the de-
crease, the banks loaned an even greater percentage than in 2003 where 
they granted 71% of that year’s loan. Their loan for 2004 amounted to 
73% of the total loans granted. 
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Figure 6.2  Total number and value of loans approved (SR mill ion) 1994 – 2004 
 

6.4  Meetings with Fishermen 

 
SFA has continued to provide fishermen with a forum to express their 
views and concerns with regard to the fishing industry.  Since the Fish-
ing Boat Owner’s Association was launched in October 2003, several  
meetings have been organized with SFA to discuss issues such as the 
current lack of spare parts, business tax on fishermen, supply of ice, 
storage and fishing port facil ities, issues related to reef passes, incen-
tives for local entrepreneurs to process fish and the export market.  
 
Several meetings and discussions were held between the SFA, industry 
stakeholders, and the Ministry of Finance to elaborate a Fisheries In-
centive Act, which will come into effect in 2005.  The discussions in-
cluded a review of GST on capital goods/equipment for the industry, 
review of trades tax and GST on bait, the issue of social security and 
business tax for small boat-owners/fishermen, and proposals for an in-
centive package reviewing operational cost for exporters and fuel con-
cessions.   
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Following negotiations with SFA, a €100,000 fund, donated by the 
European Union (EU) for fisheries development, was implemented by 
the Fishing Boat Owner’s Association to assist members with the im-
port of spare parts and minor equipment. The assistance is restricted to 
a maximum of €1,000 per member. 
 
SFA made available an office, equipment and assistance for a secretary 
to the Fishing Boat Owner’s Association. This has facil itated delivery 
of service to boat owners by the association. 
 

6.5  Fuel Incentive Scheme for Fishermen 
 
The Fuel Voucher Scheme was initiated in 1991 by SFA, in collabora-
tion with the Ministry of Finance. The aim was to reduce the operating 
costs for fishermen/boat owners, hence improving the viabil ity of their 
fishing operations. In 2004, a total amount of 2.34 mill ion litres of pet-
rol and diesel were sold at the cost of SR 3.68 mill ion to Government. 
The quantity of both diesel and petrol sold showed a decrease of 2.27% 
and 11.42%, respectively. This resulted in a drop of 8.36% in total 
sales.  Despite the drop in sales, the total value of fuel sold under the 
scheme showed an increase of 2%, from SR 16.16 mill ion to SR 16.48 
mill ion. This is due to the 12% increase in fuel prices of July 2003, 
from SR 5.00 to SR 5.60 in diesel and SR 7.00 to SR 7.85 in petrol. As 
has been the case in the past, petrol accounted for a higher percentage 
(64%) of the total volume of fuel sold to fishermen benefiting from the 
scheme (Table 6.3). Engines that operate on petrol are considered more 
cost-efficient than those that use diesel. 
 

Table 6.3  Summary of fuel sales and cost to government 

 2003 2004 % change 

 Litres of Diesel 851,802 33% 832,470 36% -2.2695415 

 Litres of Petrol 1,699,450 67% 1,505,380 64% -11.419577 

Total 2,551,252 2,337,850 -8.364599 

 Sales Value (SR) 16,155,160 16,479,065 2.0049631 

 Cost to  
 Government 4,005,798 -8.0535804 3,683,187.80 

 There were no cancellations of vouchers during 2004, although there 
were some cases where the dispensing of the vouchers was postponed. 
 

Fisheries Development and Extension 
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F igure 6.3  Cost to Government (SR M) from the Fuel Voucher Scheme 
1991 – 2004 

 

The cost of the scheme increased at a much faster rate after 1998 than 
in previous years. However, 2004 is the first time an actual decrease (a 
drop of 8.05%) has been recorded. The increase in 1998 was due to the 
growing number of boat owners registering for the scheme, the increase 
in rebate and the increase in engine size in artisanal fishing boats. The 
decrease for 2004 may be explained by the fall  in total sales due to the 
increase in fuel prices.   
 
6.6  Extension of  the Tuna Quay 
 
The project to extend the tuna quay in Port Victoria, negotiated on a 
turnkey loan with Frankipile International, was completed in November 
2004 following 10 months of construction.  The quay now provides an 
extended working area of 1800m² and a continuous quay length of 200 
m.  The quay also provides a deeper draft which can accommodate big-
ger reefers and tuna vessels. 

Being a full  time fisherman is a major criterion for the scheme. SFA of-
ficers have continued with the monitoring process so as to prevent re-
currence of fraud. 
With a rebate of SR 1.49 and SR 1.73 per l itre of petrol and diesel pur-
chased under the scheme, respectively, the total cost to Government 
amounted to approximately SR 3.68 mill ion for 2004, compared to SR 
4.01 mill ion the previous year. To date the scheme has absorbed SR 
26.95 mill ion. 
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6.7  Overseas Fishery Cooperation Foundation ( OFCF ) 
  Project 
 

SFA made a request to the Overseas Fishery Cooperation Foundation 
(OFCF ) in May 2004 for the rehabil itation of (ex) Japan Grant Aid fa-
cil it ies provided in 1988 and 1995. This request comprised upgrading of 
the Anse la Mouche ice plant and Research Vessel  L’Amitié, and equip-
ment for the research laboratory. Following this request, a mission was 
sent by OFCF to carry out a feasibil ity study and prepare a Memoran-
dum of Understanding (MOU) for implementation in the Japanese fiscal 
year 2005. The mission carried out various site visits on Mahé and Pra-
slin, and held discussions with SFA officials. The MOU was signed in 
June 2004 and the project started in December 2004. 
 
6.8  Advanced Training 

 
Two trainees working on the Research Vessel L’Amitié successfully 
completed a training course in navigation at the Maritime School of La 
Reunion. 
 
A Mauritian fisheries official from Albion Fisheries Research Centre 
was on attachment to study the swordfish fishery under the bilateral co-
operation agreement with Mauritius.    
 
6.9  Research Vessel Activities 
 
The SFA research vessel L’Amitié carried out a total of 26 trips (Table 
6.4) for various purposes. This included the participation of scientists 
from various international organisations such as IRD and FAO. The 
vessel was also util ised to carry out training in the following areas: 

• Safety at Sea for the crew and SFA technicians 
• VHF and SSB radiotelephony for skippers 
• Operation of GPS and echo sounders for skippers 

 
The Japanese monofilament longline system on the vessel was replaced 
by a Lindgren-Pitman type during the year. 
 

 
 
 

Fisheries Development and Extension 
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Table 6.4  Summary of tr ips by  L’Amitié 

6.10  Other Extension Services 
 
Extension activities such as installation/operation of l ine haulers on 
schooners to promote the dropline technique continued. SFA mechan-
ics provided essential support services to the local artisanal and semi-

industrial fleets. 
Th i s  i nc luded 
o r d e r i n g  n e w 
diese l  inboard 
engines, carrying 
out delivery, in-
stallation checks 
and periodic ser-
vicing. Most of 
t h e s e  e n g i n e s 
had been sup-
plied under the 
Japanese Grant 
Aid Projects of 
1995 and 2001. 
 

The Section also supported the fleet by ordering spare parts for diesel 
engines, fishing tackles and procuring electronic safety/navigation 
equipment (GPS, radios, echo sounders). 

Purpose of trip No. of trips Catch (kg) 

 Spawning aggregation research 2 400 
 Assistance to Seychelles Coast Guard 1  
 Bottom fishing 2 5,421 
 Sea-cucumber assessment 3  
 FAD project 7  
 Bait fishing 1  
 Rabbit fish aggregations 4  
 Retrieve “SUN TAI 2” long line fishing gear 1  
 Longline test 4  
 Longline research 1 200 

Extension services carried out by SFA mechanics 
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6.11  Damages caused by the December 2004 Tsunami 
 
The tidal wave of December 2004 that hit the islands caused extensive 
damages to the fishing industry in terms of damages to vessels, loss of 
gears/fishing materials and damages to property and infrastructures. In-
frastructures that endured the most damages were the landing harbours 
and sea walls in the Victoria Port area, with an estimated cost of SR 
14.3 m. In all ,  around 141 fishing vessels (equivalent to approximately 
35% of the artisanal fishing fleet) were reported to have suffered vari-
ous degrees of damage and at least 15 vessels sunk, although the major-
ity were located or salvaged. An average of 310 fishermen were affected 
which translates to roughly an equal number of households being af-
fected, comprising well over 1,200 dependants. The cost of the damages 
to the fishing fleet including loss of gears and fishing materials was es-
timated to be between SR 4.0 m to SR 4.5 m.  Besides physical damages 
and the cost associated, there were also negative impacts on the econ-
omy in terms of loss of earnings by fishermen and companies, loss of 
foreign currency flows, budgetary allocation for assistance to those af-
fected and temporary loss of employment. The local population also 
suffered the consequences of the damages to the fishing fleet through a 
shortage of fresh fish on the local markets. 
  
SFA, in collaboration with the Social Security Division, the District Ad-
ministration Offices, the President’s Office, the Ministry of Finance 
and the National Emergency Fund Committee played a major role in re-
storing the l ivelihood of the fishermen and boat-owners affected by 
Tsunami, through either monetary assistance or assistance with materi-
als required to repair damages (mainly construction materials). A num-
ber of countries, International Organizations, and donors have pledged 
to help restore the l ivelihood of fishermen and effect repairs to vessels 
and infrastructure caused by the tidal wave within the coming year. 

Fisheries Development and Extension 
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Some damages caused by the December tsunami 
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6.12  Participation in the National Show 

 
SFA participated in the 10th edition of the National Agricultural and 
Horticultural Show held from the 17th to 19th June on the occasion of 
National Day. 
 
The SFA display consisted mostly of posters, underwater photographs, 
video presentations and equipment relating to the following activities: 
 
1. Details on the FADIO Project (Fish Aggregating Device as Instru-

ment for Observation) showing fish tagging techniques and use of 
FADs. 

 
2. Type of gear used in artisanal and semi-industrial fisheries. 
 
3. Information on artisanal fisheries research such as histology, oto-

l iths and techniques for ageing fish. 
 
4. Safety navigation and fish finding equipment. 
 

Fisheries Development and Extension 
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7.1  Vessel Monitoring System (VMS) 

 
Since July 2002 all foreign fishing vessels l icensed to fish in Seychelles 
waters are required to report their positions through a satel l ite based 
vessel monitoring system.  The Seychelles VMS software can accommo-
date position reports from both the Inmarsat-C and Argos systems.  
The choice of which of these systems a vessel uses is entirely up to the 
operator.   
 
The system, which was commissioned in December 2001, is operated by 
the Fisheries Monitoring Centre (FMC) of the SFA and it is operational 
on a twenty-four hour basis, seven days a week.  The primary objective 
of the system is to ensure that all  foreign fishing vessels being moni-
tored through VMS are fishing in areas where they are authorised to 
fish. Seychelles registered fishing vessels authorised to fish outside the  
EEZ are also monitored.  
 
VMS is a very useful tool for monitoring the entry and exit reports 
from the Seychelles EEZ and also to monitor the submission of weekly 
catch reports that foreign fishing vessels are required to submit when 
they are operating in our waters. Moreover, VMS derived data is used 
for checking on the veracity of logbook information. 
 

7.1.1  Industrial Fishing Vessels 

 
All industrial fishing vessels l icensed to fish in the Seychelles EEZ are 
required to submit one position report per hour when they are operat-
ing in our waters. Under the Seychelles/EC Fisheries Agreement, Sey-
chelles has signed a VMS Protocol that calls for the FMC of the flag 
State to re-transmit position reports of their vessels to the Seychelles 
FMC. Currently the Seychelles FMC is receiving VMS data reports from 
the French, Spanish and Italian FMCs. 
 
VMS Protocols have also been negotiated and signed with the Federa-
tion of Japan Tuna Fisheries Co-operative Associations, the National 
Federation of Fisheries Co-operative Associations of Japan and Taiwan 
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Deep Sea Tuna Boat-owners & Exporters Association.  As these organi-
sations do not operate a centralised VMS, Seychelles receives data re-
ports for their respective vessels directly from the service providers. 
 
All industrial fishing vessels operating under the Seychelles flag are 
monitored directly by the Seychelles FMC. As a signatory to the UN 
Compliance Agreement, all Seychelles flagged vessels fishing outside of 
the Seychelles EEZ are required to be Authorised .  As such, only vessels 
that are operating a functional transceiver are Authorised to operate on 
the High Seas or in the EEZs of third countries. 
 
7.1.2  Local Fishing Vessels 

 

At the end of 2004, a total of forty-seven local vessels had been in-
stalled with Inmarsat-C transceivers. As the response from vessel op-
erators has been overwhelmingly positive, the SFA has decided to pro-
cure a batch of one hundred and fifty new transceivers to install on 
some of the other vessels in the artisanal fishing fleet that are capable 
of powering these transceivers.  The installation process of these termi-
nals will span from the second half of 2005 through to 2006. 
 
The transceivers, which remain the property of the SFA, are lent out to 
operators under an agreement. The SFA is responsible for carrying out 
preventive as well as corrective maintenance on these transceivers.  The 
SFA has also negotiated a favourable communications cost package 
with the foreign-based company Satell ite Airtime. For each operational 
transceiver, the SFA pays a monthly communications bil l  of US$ 38.50.  
This covers the transmission cost of twenty-four position reports per 
day.  Transmission of distress messages does not result in any increase 
in the monthly subscription fee. 
 
7.2  Cooperation with the Seychelles Coast Guard 

 

The SFA and the Seychelles Coast Guard continued to cooperate in the 
field of fisheries law enforcement in 2004. Several joint patrols were 
undertaken to inspect foreign fishing vessels at sea and also to appre-
hend vessels suspected of being involved in i l legal fishing activities. 
Joint patrols of the coastal waters were also organised to inspect fish 
traps to ensure that mesh size is in conformity with the prescribed size. 
 

Monitoring Control and Surveillance 
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7.3  Illegal Fishing Activities 

 

In 2004, four fishing vessels were apprehended on the suspicion of be-
ing involved in i l legal fishing activities.  Of these, two were local ves-
sels and the other two were foreign fishing vessels. In the cases 
against the foreign fishing vessels, the fines were compounded after 
the operators had admitted the charges. One of the two local vessels 
that were apprehended was found guilty of the charges and the court 
fined the owner and master of the vessel. The fishing gears used in the 
committing of the offence and the catch derived from the activity was 
forfeited to the State. The case against the second vessel is sti l l  ongo-
ing. 
 
7.4  Port Inspection of  Industrial Fishing Vessels 
 

The SFA is mandated to conduct port inspections on all foreign fish-
ing vessels that call into Port Victoria.  For this purpose, the SFA had 

a team of 
three inspec-
tors in 2004. 
Between Janu-
ary and De-
cember 2004, 
a total of 512 
port inspec-
tions were un-
dertaken.  Of 
these, 65 in-
s p e c t i o n s 
were under-
taken on tuna 
l o n g l i n e r s , 

415 were on purse seiners, 31 were on auxiliary vessels and one on a 
lobster vessel transiting between fishing grounds off Somalia to its 
home port in Uruguay.  It should be noted that the bulk of the inspec-
tions undertaken on the purse seiners were carried out on 47 purse 
seiners that operate from Port Victoria. Twenty-two Seychelles flagged 
longliners, operating in the Indian Ocean, were also called into Port 
Victoria in 2004 for inspection of their VMS transceivers. 

Inspection of fishing vessel 



46 

8.1  Port Victoria Tuna Fishing Activity 
 

There was a decrease in the amount of activity occurring at Port Victo-
ria in 2004 as a result of tuna fishing activity in the region. A fall was 
recorded in the overall number of calls made and the number of days 
stayed in the fishing port by foreign fishing vessels, reefers and support 
vessels. This is mainly due to a fleet of Taiwanese vessels leaving Port 
Victoria during the middle of 2003 and lower fishing activity in the 
Western Indian Ocean. 
 
8.1.1  Number of Calls to Port Victoria 

 

A total of 681 calls were recorded by tuna fishing vessels, reefers and 
support vessels in 2004. This represents a 19.8% decrease from the 849 
calls recorded in 2003. The number of calls by all  types of fishing ves-
sels dropped significantly. The number of calls effected by the longlin-
ers showed the greatest fall , from 157 to 81 calls,  a 48.4% drop. The 
departure of the Taiwanese fleet was the main reason for this decline. 
The support vessels, reefers and the purse seiners also showed de-
creases of 23.1%, 18.1% and 11.1%, respectively. Table 8.1 summarises 
the number of calls made by these vessels for the years 2003 and 2004. 

Table 8.1  Number of calls by tuna fishing vessels 

 2003 %share 2004 %share %change 
 Purse Seiner 507 59.72 451 66.23 -11.05 

 Longliner 157 18.49 81 11.89 -48.41 
         Industrial longliners 92 10.84 81 11.89 -11.96 
        Taiwanese vessels based in the Seychelles 65 7.66 - - - 
 Reefer 133 15.67 109 16.01 -18.05 
 Support Vessels 52 6.12 40 5.87 -23.08 
 Grand Total 849 100.00 681 100.00 -19.79 

The purpose of calls is recorded in the table below along with the num-
ber and percentages of calls made by each vessel type for the main ac-
tivities and services. As was the case in 2003, most of the calls made 
were for either bunkering or for transhipment. Calls for bunkering con-
stituted 62.7% of total calls and those for transhipment accounted for 
53.3%. 

Fisheries Development and Extension Monitoring Control and Surveillance 
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Table 8.2  Purpose of calls by different vessel types 

Vessel Types Bunker Crew Change Supplies Medical As-
sistant Repairs Transhipment No.calls 

 Purse Seiners 363.00 25.00 2.00 10.00 28.00 353.00 478.00 
 % 75.94 5.23 0.42 2.09 5.86 73.85  
 Longliners 4.00 11.00 - 4.00 2.00 - 54.00 
 % 7.41 20.37 - 7.41 3.70 -  
 Reefers 32.00 4.00 2.00 1.00 1.00 10.00 109.00 
 % 29.36 3.67 1.83 0.92 0.92 9.17  
 Support Vessels 28.00 17.00 3.00 1.00 6.00 - 40.00 
 % 70.00 42.50 7.50 2.50 15.00 -  

Total 427.00 57.00 7.00 16.00 37.00 363.00 681.00 

 % 62.70 8.37 1.03 2.35 5.43 53.30  

8.1.2  Number of  Days in Port Victoria 
 
There was a 19.9% decrease in the overall number of days spent in Port 
Victoria in 2004 compared to the previous year. The total number of 
days fell from 5,842 to 4,682. The only vessels to show an increase were 
the reefers, with a 4.7% growth in the number of days. The longliners 
plummeted 79%, the support vessels fell  22.8% and the purse seiners by 
12%.  
 

Table 8.3  Number of days spent in port by foreign fishing vessels in 2003 and 2004  

  2003 % share 2004 %share % change 
 Purse Seiners 2,732 46.76 2,405 51.37 -11.97 
 Longliners 1,121 19.19 235 5.02 -79.04 
        Industrial longliners 299 5.12 235 5.02 -21.40 
        Taiwanese vessels based in the Seychelles 822 14.07 - - - 
 Reefers 1,844 31.56 1,930 41.22 4.66 
 Support Vessels 145 2.48 112 2.39 -22.76 

Total 5,842 100.00 4,682 100.00 -19.86 

Reefer vessels always tend to spend the longest periods of time in 
Port per trip. An average of 17 to 18 days were recorded for 2004, 
which is 3 to 4 days more than the previous year. The purse seiners 
spent an average of 5 days in port and the support vessels about 2 to 
3 days, which is more or less the same as the year before for both 
vessel types. The longliners showed the greatest decrease, from an 
average of 7 days spent per call in 2003 to about 3 days for the year 
2004. Overall ,  the average number of days spent in Port by the ves-
sels (about 6 to 7 days) showed little variation from the previous 
year. 
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8.2  Industrial Fishing Port  
 
Starting from  the third quarter of 2004, the responsibil ity and manage-
ment of Port Victoria was transferred to the newly created Seychelles 
Port Authority (SPA). However, the Fishing Port Section of the SFA 
continued to perform day to day management and operational tasks un-
ti l  the end of the year. 
 
At the start of the year, Government found it necessary to rehabilitate 
both berth No.1 and 2 with the aim of accommodating bigger reefer 
and tuna vessels.  Work on the project started in January 2004.   

Rehabilitation of quay 

The Consulting Engineer was undertaken by a local consultant,  Mr 
Charles Pool, and the contractor was FRANKI  PILE of Mauritius.  
Berth No.1  was lengthened from 60 to 65 meters, and the draft 
alongside increased from 3.5 to 5 meters. Berth No 2  was extended 
from 110 to 140 meters in length. The water draft alongside was 
dredged and improved to 7.5 meters. The dock apron at berth No 2 
was widened by 11 meters towards the sea, providing an additional 
working space on that quay of over 1550 m2. The works was com-
pleted in November 2004 and official handover was on 01/12/04.  

Fishing Port Management 
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Due to certain set-backs which the project experienced, such as water 
drought and lack of materials, we are happy to report that the work 
was completed to SFA's satisfaction and without delay.  We would  
l ike to report that without the support and good cooperation of    
stakeholders, there is no doubt our task would have been complicated. 
 
In February 2004, together with staff from the then PMSD, Coast 
Guards and assisted by the SMB barge, two new mooring buoys were 
placed in the English River basin, which are known as ER Buoys. 
They can accommodate vessels with an overall  length of between 160 
and 180 meters with a draught of 11.50 meters. This was necessary in 
order to cope with the demand for more berthing space by the fishing 
vessels. 
 
Despite the closure of Berths 1 and 2, the remaining berths and buoys 
within the Fishing Port area were util ized intensively by the fishing 
vessels during the year. The tables below show the berth occupancy, 
transhipment and employment of stevedores for the year 2004. How-
ever, no statistical comparison could be made with year 2003 due to 
works being carried out on Berth 1 and 2.  

Table 8.4  Transhipment and Landings at the Industrial Fishing Port 

 Discharged 
to I.O.T 

Discharged 
from reefer to reefer 

Discharged from purse 
seiners to reefer Total 

 January 5949.332 118.580 26,505.448 32,573.360 
 February 5505.984 Nil 15,675.053 21,181.037 
 March 7699.106 Nil 8,805.623 16,504.729 
 April 8257.872 Nil 9,812.912 18,070.784 
 May 5104.567 Nil 7,873.089 12,977.656 
 June 4187.588 488.010 5,346.591 10,022.189 
 July 7010.076 Nil 5,713.138 12,723.214 
 August 5635.627 584.555 12,788.390 19,008.572 
 September 8509.072 Nil 11,834.932 20,344.004 
 October 6950.479 44.160 24,501.438 31,496.077 
 November 8395.488 Nil 12,765.311 21,160.799 
 December 4751.183 Nil 14,995.066 19,746.249 

Total 77956.374 1235.305 156,616.991 235,808.670 

 Purse Seiners Reefers Vessels Others Support Ves-
sels Longliner Total 

 January 198 110 16 324 
 February 118 65 5 188 
 March 105 59 2 166 
 April 121 81 2 204 
 May 105 74 Nil 179 
 June 65 30  8 103 
 July 67 39  8 114 
 August 108 75 Nil 183 
 September 112 69 1 182 
 October 161 97 1 259 
 November 96 72 3 171 
 December 121 113 20 254 

Total 377 884 66 2327 

Table 8.5  Berth occupancy (ship days) for the year 2004 
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Table 8.6  Breakdown of stevedores employed (month/days) on vessels under French and Spanish management 

No. of stevedores employed   

Month Spanish French Total No. of days 
worked Spanish French Total 

No. of hours 
worked per 

day 
 January 2672 2212 4884 30 89 74 163 7.35 

 February 1970 1176 3146 28 70 42 112 7.50 

 March 1374 708 2082 28 49 25 74 6.15 

 April 1422 1284 2706 29 49 44 93 7.20 

 May 981 1040 2021 25 39 42 81 6.00 

 June 894 608 1502 28 32 22 54 6.00 

 July 1650 180 1830 26 63 7 70 6.30 

 August 1485 1636 3121 30 49 55 104 7.35 

 September 1574 1236 2810 30 52 41 93 7.25 

 October 2103 2280 4383 30 70 76 146 7.40 

 November 1910 940 2850 25 76 38 114 6.55 

 December 1693 1672 3365 28 60 60 120 7.05 

Total 19,728 14,972 34,700 337 58 44 102 7.00 

Average no. of stevedores employed 
per day 

8.3  Artisanal Projects Undertaken by Port Section 
 
The port Section has been involved in various projects both in Victoria 
and other districts. 
 
8.3.1 Facilities for Fishermen at Anse Etoile  
 
At the request of the Ministry of Local Government and Sport 
(MLGS), the Anse Etoile District Administration’s Office, SFA under-
took the following projects in the Anse Etoile district. 
 

− Construction of stores for fishermen 
− Construction of sl ipway/reclamation of adjacent land to re-

pairs boats 
− Construction of a small jetty  
− Enlargement of the reef pass  
− Renovation of the fish market i .e. re-roofing, painting & fenc-

ing 
− Installation of navigational l ight buoys (to improve safety of 

navigation) 
− Relocation of bus shelter  
− Placing of No 2 sinkers with buoys (boats mooring) 

 
The project, which started in early May 2004, was completed and 
handed over on July 31st 2004. 

Fishing Port Management 
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8.3.2 Providence Zone 6 

 
When it was reclaimed, the area at Providence known as Zone 6, was 
earmarked for future fisheries development.  It was decided to con-
struct quay space as well as other facil it ies l ike cold storage, a process-
ing plant, including an ice plant. This project will hopefully be material-
ize in 2005/2006 under Japanese Grant Aid.  During 2004, the Port 
Section, together with MLUH have undertaken preliminary works e.g. 
site cleaning, rock armouring and bathymetric surveys. 
 
8.3.3 Bel-Ombre  Improvement to Existing Facilities  

 
Upon the recommendation of Government, it was found necessary to 
improve the facil it ies at Bel-Ombre. During the year, the SFA, with the 
support of MLUH undertook  work in order to facil itate fishing activi-
ties. The works carried out were as follows:- 

− Dredging of channel  
− Re-enforcement of the old sea wall  
− Construction of jetty  
− Install ing buoys and bollards. 

It is to be noted that more works will be carried out in 2005. 

Rehabilitation of Bel-Ombre breakwater 
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Table 8.7  Purchase / sales of diesel for the year 2004 

Month No. of litres purchased 
Amount (SR) 

  
No. of litres sold Amount (SR) 

 January 50,000 275,000 46862 262,427.20 

 February 50,500 277,740 50593 283,320.80 

 March 70,000 385,000 65389 366,178.40 

 April 50,000 275,000 50915 285,124.00 

 May 60,000 330,000 52542 294,235.20 

 June 50,000 275,000 44078 246,836.80 

 July 40,000 220,000 44214 247,598.40 

 August 40,000 220,000 41661 233,301.60 

 September 50,000 275,000 44783 250,784.80 

 October 50,000 275,000 55399 310,234.40 

 November 60,000 330,000 60575 339,220.00 

 December 40,000 220,000 41742 233,755.20 

Total 610,500 3,357,740 598,753 3,353,016.80 

8.3.4  Japanese Grant Aid 

 
Under the Japanese Grant Aid Project, the SFA, received six lead-
ing lights and all were placed in reef passes on Mahé and Praslin.  
These will help the fishermen in safely accessing fishing grounds 
at night and during bad weather. SFA also acquired a new 5-ton 
truck with crane under the Japan Tuna Corporation in early May 
2004.  The truck has provided services to the fishing community 
in Port Victoria as well as other districts.  After the tsunami in 
December 2004, it assisted fishing boat owners with lifting up 
boats that were sunk.   
 
8.4  SFA Fuel Station 

 
The fuel station continued to be uti l ized extensively  by both the 
artisanal and semi-industrial fishing vessels throughout 2004.  A 
total of 598,753 litres of gas oil (diesel) was sold, showing an in-
crease of 3.4% over sales for 2003 when 578,831 litres was re-
corded.  It is to be noted that, during the year, it was found neces-
sary to purchase an additional fuel tank (9000 litres) as it is envis-
aged that the future demand for fuel will keep on increasing.  

Fishing Port Management 
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9.1  Acquisitions 
 
The l ibrary acquired 168 new publications in 2004 which will  enhance 
our existing collection. Additionally we are receiving publications in 
electronic format. Our current serials stand at around 50 titles. 
 

9.2  Library Management 
 
A total of 589 new records were created for updating of the l ibrary 
catalogue. The total records in the database now stands at 3859. 
 
A total of 323 loans of documents to both SFA staff and external users 
were recorded. 
 

9.3  Distribution of  SFA Reports 
 
The Documentation Centre distributed 570 printed copies of SFA pub-
lications. This shows a sl ight increase compared to last year. It is to be 
noted that we also started disseminating information by electronic 
means. The l ist of publications produced in 2004 is given below. 
 
9.4  Publications in 2004 
 
Aumeeruddy, R., Payet, R. (2004). Management of the Seychelles sea 
cucumber fishery: status and prospects (abstract). SPC Beche-de-mer 
Bulletin 19:13. 
 
Aumeeruddy R.; Payet R. (2004). Management of the Seychelles sea cu-
cumber fishery: status and prospects. p 239-246. In: Lovatell i  A., Co-
nand C., Purcell S., Uthicke S., Hamel J.F. and Mercier A. (eds). Ad-
vances in sea cucumber aquaculture and management. FAO, Rome, 
Fisheries Technical Paper No. 463. 425p. 
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AZEMIA, R.T.; ROBINSON, J. (August 2004). Seychelles Artisanal 
Fisheries Statistics for 2003. SFA Technical Report, SFA/
R&D/059, 82p. 

 
CESAR, H.; van Beukering, P.; Payet, R., Grandcourt, E. (March 2004).  

Evaluation of the Socio-economic Impacts of Marine Ecosystem 
Degradation in Seychelles. 96p. 

 
ISIDORE, M. (May 2004). Shark Fishery Statistics.  In : Fifteenth 

Meeting of  the Scientific Sub-Committee of the British/Seychelles 
Fisheries Commission, 10th – 11th May 2004. 3p. 

 

ISIDORE, M.; PAYET, R.J. (2004) Spiny Lobster Fishery on the Mahé 
Plateau. November 2002 - January 2003, SFA Technical Report 
SFA/R&D/057, 26 p. 

 
POTIER, M.; MARSAC, F.; LUCAS, V.; SABATIE, R.; HALLIER, J.-

P.; MENARD, F. (2004).  Feeding Partitioning among Tuna Taken 
in Surface and Mid-water Layers: The Case of Yellowfin (Thunnus 
albacares) and Bigeye (T. obesus) in the Western Tropical Indian 
Ocean.  In: Western Indian Ocean Journal of Marine Science, Vol. 
3, No.1 p.51-62 

 
ROBINSON, J. ;  ISIDORE, M.; MARGUERITE, M.A.; OHMAN, M.C.; 

PAYET, R.J. (2004).  Spatial and Temporal Distribution of Reef 
Fish Spawning Aggregations in the Seychelles – An Interview-
based Survey of Artisanal Fishers. In: Western Indian Ocean Jour-
nal of Marine Science, Vol. 3, No.1 p.63-69 

 
ROBINSON, J. ;  SHROFF, J. (November 2004).  The fishing sector in 

Seychelles: an overview, with an emphasis on artisanal fisheries.  
In: Seychelles Medical and Dental Journal, Vol.7, No.1, p.52-56 

 
ROBINSON, J. ;  SHROFF, J. (November 2004).  Observations on the 

levels of total mercury (Hg) and selenium (Se) in species common 
to the artisanal fisheries of Seychelles.  In: Seychelles Medical and 
Dental Journal, Vol.7, No.1,  p.56-60 

 

Documentation and Information Services 
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SEYCHELLES FISHING AUTHORITY, INDUSTRIAL FISHERIES 
RESEACH SECTION (May 2004). Summary of Seychelles Indus-
trial and Semi-Industrial Fishery for 2003. In : Fifteenth Meeting 
of the Scientific Sub-committee of the British/Seychelles Fisheries 
Commission, 10th –12 May 2004, 12 p. 

  
SEYCHELLES FISHING AUTHORITY, ARTISANAL FISHERY RE-

SEARCH SECTION (May 2004). Summary of the Seychelles Ar-
tisanal Fishery for 2003 with Notes on Research Activities. In: Fif-
teenth Meeting of the Scientific Sub-committee of the British/
Seychelles Fisheries Commission, 10-12 May 2004. 10 p. 

 

 
SEYCHELLES FISHING AUTHORITY (2004). Seychelles Fisheries 

Monthly Bulletin (January-December 2004) 
 
SEYCHELLES FISHING AUTHORITY (2004). Seychelles Fishing Au-

thority: Annual Report 2003, 64p. 
 
SEYCHELLES FISHING AUTHORITY (2004). Seychelles Fishing Au-

thority : Tuna Bulletin, Year 2002 and First Semester 2003, 43 p. 
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During 2004, the Information Technology (IT) section continued its 
plans for further improvement to the information communication tech-
nology infrastructure of the organization enabling all  other sections to 
run smoothly, effectively and efficiently. 
 
As most of our operations are increasingly dependent on information 
technology applications, especially the near real t ime Vessel Monitoring 
System, the IT team did a comprehensive assessment on the risk of fail-
ure of the different information technology systems. Appropriate action 
plans where implemented, both in terms of preventive maintenance and 
redundancy. To ensure that our downtime would be minimal, failure 
dril ls where undertaken. Even in the wake of the flooding caused by the 
December Tsunami, our information technology systems, particularly 
the VMS were kept up and running until there was a power loss in the 
area and both data communication media of our respective service pro-
viders went down. 
 
As part of our continued services to the MCS section, the IT section 
provided MCS staff with the abil ity for monitoring vessels from remote 
locations, even outside normal working hours. The IT section staff has  
been operating 24 hours on standby to provide technical assistance. 
The IT section was also closely involved with the MCS section during 
the trials for VMS on artisanal vessels.  
 
Throughout the year we maintained our collaborative work with the In-
dian Ocean Tuna Commission (IOTC) in the development of a dynamic 
fisheries statistical system. 
 
The organizations website was designed by the IT section and launched 
by the Minister for Environment and Natural Resources during SFA’s 
20th anniversary celebration.  
 
Various software were introduced during the course of the year, espe-
cially in terms of protection against viruses, trojans and spams. These 
malicious applications, that had been causing much disruption to our 
work, have now been virtually eliminated. 

Information Technology 
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 A new and more efficient firewall was tested to ensure total security 
before full deployment in 2005. To improve our security and reduce our 
vulnerability to attacks and hacks, two IT section staff attended the fol-
lowing specialized courses in South Africa: 
 
Checkpoint VPN-1/Firewall-1, Security Plus, Defences and Counter-
measures and Network Fundamentals. 
 
In-house development of a customised modular Personnel Record Sys-
tem was commenced, and some completed modules are currently being 
used by the Personnel and Administrative section. 
 
The IT section continued with its mandate to train SFA staff  to maxi-
mise output from the information technology systems in use. The fol-
lowing in-house training courses were conducted by the IT section dur-
ing the year; Microsoft Access Basic, Introduction to Windows 2000 
Operating System, and Introduction to Networking and Introduction to 
Microsoft Outlook. 
 
It has been another busy, challenging but satisfying year for the IT sec-
tion. We will  continue to strive to facil itate the work of our fellow col-
leagues by providing a sound and reliable information communication 
technology environment. 
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For the financial year ending 31st  December 2004, the Government of 
Seychelles provided the main source of revenue to finance the recurrent 
and minor capital expenditure of the Authority. The allocation of SR 
8.5 mill ion for the current year represents a decrease of 8% in compari-
son with 2003.  
 
SFA’s expenditure for the period 1995 to 2004 is represented in Figure 
11.1   

SFA is responsible, under its recurrent budget, for Seychelles’ contribu-
tion to the IOTC. The contribution of Seychelles, as a member state of 
IOTC, was SR 171,320.40 for the current year.  
 
The Fuel Incentive Scheme payment financed outside SFA’s budget was 
SR 3,683,187.80 for the year 2004, representing a decrease of 8% com-
pared to previous year.  

Figure 11.1  Expenditure from 1995 - 2004 

Finance 
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Table 12.2  Staff movements (2003 - 2004) 

Table 12.1  Number of staff from 1995 - 2004 

12.1  Staffing 
 
Since SFA’s inception in 1984, there has been tremendous expansion 
and transformation of both the artisanal and industrial fisheries sector 
via enhanced scientific research, improved cooperation with a host of 
local organisations as well as external partners and through better 
monitoring, control and surveil lance to protect our natural resources 
whilst ensuring safety of l ives at sea. SFA required qualified personnel 
to contribute towards those developments, hence the significant growth 
in its human resources from 35 personnel in 1984 to 106 personnel in 
2004.  

 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 

 Admin/Secretariat 13 13 13 13 14 15 16 16 17 17 

 Accounts 4 4 4 4 4 4 4 4 3 4 

 Fishing Port Services 23 25 23 26 26 25 23 25 28 26 

 Fisheries Management 47 44 48 44 52 47 48 49 51 52 

 Information Technology 7 7 7 7 7 6 6 7 7 7 

 Total 94 93 95 94 103 97 97 101 106 106 

 IRD (Ex – Orstom) 4 2 2 1 0 1 3 3 4 2 

 2003 2004 

 Appointments 19 10 

 Transfers 0 0 

 Promotions 2 2 

 Resignations 5 4 

 Terminations 3 1 

 Retirements 1 3 

 End of Contract 2 0 
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12.2  Training 

 
With much emphasis placed on the development of human resources, 
training continues to play an important role in order to provide for the 
organisation’s manpower needs. We wish to thank all the sponsors who 
have supported us by funding trainings and activities. Training oppor-
tunities provided were mainly in scientific, IT, engineering and mari-
time fields. 

Table 12.3  Overseas training and meetings 

NAME TITLE DURATION 

Rondolph Payet 
Managing Director 

3rd Intergovernmental consultation on estab-
lishment of the SW Indian Ocean Fisheries 

Commission. 
(Kenya) 

27 – 30 January 2004 

Philippe Michaud 
Adviser 

Meeting with EU regarding Seychelles request 
vis-à-vis Fisheries Agreement. 

(Belgium) 
9 – 10 February 2004 

Gerard Domingue 
MCS Manager 

Annual Meeting of the Monitoring, Control & 
Surveillance Network. 

(Spain) 
23 – 25 February 2004 

Jude Talma 
Asst. MCS Manager 

INMARSAT Meeting 
(Mauritius) 23 – 27 February 2004 

Philippe Michaud 
Adviser 

Meeting with EU regarding Seychelles request 
vis-à-vis Fisheries Agreement  

(Holland) 
24 – 28 February 2004 

Roland Azemia 
Sr. Fisheries Technician 

Regional Fisheries Database Review Work-
shop. 

(South Africa) 
1 – 4 March 2004 

Philippe Michaud  
Adviser 

Orientation on ESA EPA 
(Belgium) 4 – 12 March 2004 

Jan Robinson  
Ag. Artisanal Fisheries Manager 

The IUCN Regional Workshop on Spawning 
Aggregation. 

(Kenya) 
15 – 18 March 2004 

Rondolph Payet 
Managing Director 

SW Indian Ocean Fisheries Project Plenary 
Meeting. 

(Mozambique) 
23 – 25 March 2004 

Roy Clarisse 
Project Manager 

Training Course Check Point VPN I, Check 
Point VPN II Security. 

 (South Africa) 
29 March – 9 April 2004 

Rondolph Payet 
Managing Director 

Discussion with British & French Food Stan-
dard Authorities to raise level of cadmium in 

swordfish.  
(UK & France) 

25 – 29 April 2004 

Clifford Toussaint 
Fishing Port Manager 

Regional Workshop on Marine Prevention & 
Environmental Management in Ports. 

 (Kenya) 
26 – 30 April 2004 

Juliette Dorizo 
Fisheries Statistician 

Statistical Working Group for Tuna Fisheries. 
 (France) 26 – 30 April 2004 

Stephen Morgan 
Skipper 

Training in Certificat de Capacitaire 
(Reunion) 10 May –13 August 2004 

Slim Dogley 
Computer Manager 

Network Defence and Counter Measure-
ments / Network Security Fundamentals. 

(South Africa) 

10 – 14 May 2004 & 
17 – 21 May 2004 

Danny Julie  
Fisheries Technician 

Integrated Fish Farming  
(China) 15 April – 13 July 

Pierre Woodcock 
Extension & Operations Manager 

Albert Polite 
Gear Technician Gr 3 

Study Trip for Fish Aggregating Device (FAD) 
Programme  
(Mauritius) 

22 – 30 May 2004 

Staffing and Administration 
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Philippe Michaud 
Adviser 

ACP/FAO Workshop on Fisheries/Technical 
Consultation on Rules of Origin 

(Belgium) 

24 – 27 May 2004 
1 – 2 June 2004 

 
Paul Khan 

Maintenance Supervisor Gr 2 
Training in Marine Engineering.  

(Thailand) 25 May – 8 July 2004 

Rondolph Payet 
Managing Director 

8th Infofish World Trade Tuna Conference. 
(Thailand) 3 – 5 June 2004 

 Marlene Isidore 
Biologist 

I.O.I Training Programme Ocean Governance 
Policy, Law & Management.  

(Canada) 
2 June – 30 July 2004 

Roland Azemia 
Senior Fisheries Technician 

Review & Finalise the Structure & Format of 
the Database & Develop a Web  

(Kenya) 
3 – 6 June 2004 

Glenny Savy 
Chairman SFA 

Philippe Michaud 
Adviser 

Rondolph Payet 
Managing Director 
Gerard Domingue 

MCS Manager 

EU/Seychelles First Round Fisheries Protocol 
Negotiations Meeting  

(Belgium) 

7 – 8 June 2004 

Rondolph Payet 
Managing Director 
Philippe Michaud 

Adviser 

Attend the Fisheries Negotiations with the 
Mauritian Authorities.  

(Mauritius) 

24 –25 June 2004 

Michel Marguerite 
Principal Economist 

Technical Consultation on the use of subsidies 
in the Fisheries Sector.  

(Italy) 
30 June – 2 July 2004 

Philippe Michaud 
Adviser 

2nd Meeting of the ESA EPA  
(Uganda) 12 – 15 July 2004 

Gerard Domingue 
MCS Manger 

Emmanuel Basset 
Inspector Gr 3 

Inspect Seychelles Flagged Long liners. 
(Singapore) 20 – 24 July 2004 

Felix Labrosse 
Chief Inspector 
Anthony Barratt 

Electronic Technician 

Inspect Seychelles Registered Fishing Vessel 
Pan Ocean 
 (Mauritius) 

8 – 11 August 2004 

Rondolph Payet  
Managing Director 

Evaluation for the recruitment of a Chief Coor-
dinator for the Regional Tuna Tagging Pro-

gramme  
(Mauritius) 

16 –17 August 2004 

Sylvestre Radegonde 
Chairman SFA 

Philippe Michaud 
Technical Adviser 
Rondolph Payet 

Managing Director 

Visit to the French & Spanish Ship-owners to 
improve relations.  
(Spain & France) 

29 August  - 6 September 2004 

Nanette Bristol 
Fisheries Technician 

Diplôme de Technicien Supérieur de la Mer 
(France) 

15 September 2004 – Septem-
ber 2006 

Vincent Lucas 
Industrial Fishing Research Manager 

Jan Robinson 
Ag. Artisanal Fishing Research Man-

ager 

2nd Science Planning Workshop of the SW 
Indian Ocean Fisheries Programme (SWIOFP) 

(South Africa) 

8 – 10 September 2004 

Sylvestre Radegonde 
Chairman SFA 
Rondolph Payet 

Managing Director 

OFCF - Discuss & Review Fishing Agreement 
of other Bilateral Cooperation. 

(Japan) 

18 – 23 September 2004 

Rondolph Payet 
Managing Director 
Gerard Domingue 

MCS Manager 

Visit the Italian Fisheries Monitoring Centre & 
Discuss problems encountered with the Italian 
Flag Vessel /Attend the International Compli-

ance Fisheries 2004  
(Rome & Brussels) 

27 – 30 September 

Clifford Toussaint 
Fishing Port Manager 

Marine Accident Investigators International 
Forum.  

(South Africa) 

4 – 8 October 2004 

Roy Clarisse 
Project Manager 

2nd Data & Information Workshop of SWIOFP 
(Kenya) 

14 -15 October 2004 

Philippe Michaud 
Technical Adviser 
Michel Marguerite 

Principal Economist 

Meeting of the Ocean Fisheries Group to dis-
cuss Rules of Origin  

(Madagascar) 

15 October 2004 
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Jan Robinson 
Ag. Artisanal Fishing Research Man-

ager 
Michel Marguerite 

Principal Economist 
Roland Azemia 

Senior Fisheries Technician 

3rd Meeting for Marine Science for Manage-
ment 

 (Kenya) 

18 – 20 October 2004 

Vincent Lucas 
Industrial Fishing Research Manager 

Evaluate Tenders submitted for the Indian 
Ocean Tuna Tagging Programme.  (Mauritius) 

20 – 23 October 2004 

Roland Azemia 
Senior Fisheries Technician 

Training & Data Capture of the Fisheries Data-
base for the Jakarta Mandate Fisheries Pro-

ject. 
 (Kenya) 

9 – 11 November 2004 

Rondolph Payet 
Managing Director 

14th Session of the ICCAT Commission Meet-
ing.  

(USA) 

15 – 21 November 2004 

Michel Marguerite 
Principal Economist 

Course on Enterprise Competitiveness in 
Small State Economies. 

 (Singapore) 
16 – 20 November 2004 

Vincent Lucas 
Industrial Fishing Research Manager 

Evaluate Tenders for Indian Ocean Tuna Tag-
ging Programme. 

 (Mauritius) 
21 – 25 November 2004 

Juliette Dorizo 
Fisheries Statistician 

Purse Seine Database & Sequel.  
(France) 23 – 26 November 2004 

Riaz Aumeeruddy 
Aquaculture Manager 

Peggy Carosin 
Sr. Accountant 

2nd Operations & Procurement Planning Work-
shop of SWIOFP  

(Tanzania) 

29 November – 1 December 
2004 

Felix Labrosse 
Chief Inspector 

Inspect Seychelles Registered Fishing Vessel   
(Singapore) 5 – 9 December 2004 

Riaz Aumeeruddy 
Aquaculture Manager 

Annual Meeting of FADIO 
(France) 12 – 20 December 2004 

12.3  Employees with 15 years Continuous Service 
 
The following employees were awarded certificates and gifts in a get-
together organised on the occasion of National Workers’ Day: 
 

− Mr Gerard Domingue – MCS Manager 
− Mr Evans Mathiot  - Fisheries Technician 
− Mr Emiliano Isnard - Skipper/Master Fisherman 
− Mrs Lorna Aglae – Cleaner 

 

12.4  Social Club 
 
The SFA Social Club, with of a total of 32 members, continued to pro-
mote harmony and friendship amongst staff of the organisation. A 
Committee of 15 members organised a number of social activities, such 
as sports, get-togethers and picnics, as well as fund raising activities 
(such as raffles, disco) for all  staff and/or club members. Activities 
such as the Labour Day celebration and the End of Year party were also 
organised on behalf of SFA’s management.  
 

Fishing Port Management Staffing and Administration 
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12.5  SFA’s 20th Anniversary 
 
A sunny Friday 3rd December 2004 heralded the SFA’s 20th anniversary. 
The day was opened by an exhibition hosted on our grounds, showcas-
ing the historical development of the fishing port as well as the work 
undertaken by the various sections that constitute SFA. Winners of a 
poster competition, under the theme Responsible Fishing and  launched in 
all educational institutions, received prizes in a short ceremony.  
 
The evening reception brought together a host of dignitaries on the 
SFA premises, presided over by President James Michel and Vice Presi-
dent Joseph Belmont. The audience was reminded of the Authority’s 
major achievements over the last 20 years and how the SFA had been 
the driving force that had led to the development of the industrial fish-
eries of Seychelles, bringing Seychelles tuna to European markets and 
beyond.  
 
The importance of the fishing industry in job creation, exports and 
revenue earnings was emphasized and partners thanked for their long 
and continued support. The need to strengthen SFA’s performance in 
service delivery, research, responsible exploitation and more aggressive 
marketing of our resources was highlighted. Government’s continued 
support in assisting the SFA in developing the right strategies to ensure 
the sustainability of the industry was welcomed. 
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The six long-serving staff members, P. Michaud, M. Dubois, L. Poussou, J. Confait, P. Woodcock and A. 
Polite 

During the celebration, six long-serving staff members were re-
warded with trophies and other gifts for their commitment and dedi-
cation to the organization. President Michel presented the staff and 
the two overall winners of the schools’ poster competition, with 
their prizes. The formal launching of the SFA website by Minister 
Jumeau concluded the official ceremony. The SFA staff rewarded-
were; 
 

Mr Phil ippe Michaud   Mr Pierre Woodcock 
Mrs Josette Confait   Mrs Lina Poussou 
Mr Albert Polite    Mr Michel Dubois 

Staffing and Administration 
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13.1  Arab Bank for Economic Development in Africa 
 
The project for the preparation of a Long Term Plan and Assessment 
Needs for the fisheries sector in Seychelles was approved by BADEA in 
2001 and the firm ITTAS Consultancy was contracted in 2002 to under-
take the study for a sum of US $ 146,570. 
 
In February 2004, the consultancy firm submitted a draft final report, 
which was later condensed into a version with projects submitted in a 
logical framework format to facil itate soliciting funds should the need 
arise. 
 
The submission of the final report suffered major delays as BADEA in-
sisted that the consultancy firm improve the financial and economic 
evaluation of prioritised projects and costings. This led to the deadline 
for completion of the project being initially extended to December 
2004, and later to June 2005. 
 
13.2  British/Seychelles Fisheries Commission 
 
The BSFC was set up in 1995 to promote, facil itate and coordinate con-
servation and scientific research of fish stocks. 
 
The ninth meeting of the British/Seychelles Fisheries Commission and 
Fifteenth meeting of the Scientific Sub-Committee were held in Victo-
ria from the 10th to 12th May 2004.  The Seychelles delegation was led 
by the Managing Director, Mr. Rondolph Payet, and the British delega-
tion was led by Professor John Beddington. 
 
In the Joint Communiqué issued by both delegations, the report of the 
Fifteenth Scientific Sub-Committee meeting, a number of recommenda-
tions were endorsed. The Commission reaffirmed the need for coopera-
tion between the Seychelles and British Government in tuna fisheries, 
both within the IOTC and externally so as to enhance the cooperation 
to combat and reduce il legal fishing. 
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13.3  The Eastern and Southern African (ESA)-EU Eco-
nomic Partnership Agreement (EPA) and Fisheries Partner-
ship Agreement (FPA) 
 
In the framework of the ACP-EU Partnership Agreement, signed in 
Cotonou on 23 June 2000, the Parties agreed to conclude new WTO-
compatible trading arrangements, progressively removing barriers to 
trade and enhancing co-operation in al l  areas relevant to trade (Article 
36.1). 
 
Formal negotiations of the new trading arrangements, the Economic 
Partnership Agreements (EPAs), started in September 2002 and will  en-
ter into force by 1st  January 2008, unless earlier dates are agreed upon. 
During this negotiation phase, current non-reciprocal market access 
preferences will be maintained. 
 
Seychelles, along with 15 other COMESA Member States, have opted to 
negotiate an EPA with the EU in an Eastern and Southern African 
(ESA) configuration. The launching of the ESA-EC EPA negotiations 
took place on the 7th February 2004 in Mauritius and a further meeting 
of the Regional Negotiating Forum was held in Lusaka, Zambia in July. 
The Seychelles Ambassador to the EU, who is based in Paris, also at-
tended a number of meetings held in Brussels with regards to the EPA 
and FPA negotiations. 
 
In preparation for the negotiations, COMESA, as the co-ordinating Se-
cretariat, has prepared for the ESA region; 
 

• Negotiating Guidelines for ESA-EU Economic Partnership 
Agreement with the European Union  

• Negotiating Mandate for ESA-EU Economic Partnership 
Agreement with the European Union  

• Roadmap for EPA Negotiations  
 
Within the structure of the ESA EPA negotiation, Seychelles, along 
with Madagascar, is acting as the Ambassadorial Alternate spokesper-
son, and together with Djibouti,  is acting as alternate spokesperson at 
Ministerial level for the fisheries cluster. 
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Within the context of the EPA negotiations, the ESA region will be 
also negotiating a Fisheries Framework Agreement, which will form the 
basis for bilateral Fisheries Partnership Agreements between ESA states 
and the EU. The first preparatory meeting for the Fisheries Framework 
Agreement was held in Seychelles in April 2004. Subsequent meetings 
to formulate a draft framework agreement, which is to be used as the 
basis for negotiation with the EU, were held in July in Seychelles and in 
October in Madagascar. Given the importance of fisheries to Sey-
chelles, the Seychelles Fishing Authority has been much involved in the 
discussions for the Fisheries Framework Agreement and has partici-
pated in all meetings held so far. 
 
13.4  Indian Ocean Tuna Commission Scientific Committee 
 
The Scientific Committee (SC) is one of the subsidiary bodies of the 
IOTC. Its role is to review annual work carried out by the various 
working parties with respect to the stock assessment of tuna and tuna 
l ike species, as well as assessment of possible management actions. 
Based on the findings of the working parties, the SC formulate recom-
mendations and advice that are then presented to the Commission for 
consideration. The seventh session of the SC was held in Seychelles 
from the 8 – 12th of November 2004, and was opened by its chairper-
son, Mr Geoffrey Kirkwood of Imperial College (London).  In previous 
years, the Working Group on Data collection and Statistics met before 
the SC meeting, however, this year this item was covered as a plenary 
session of the SC. The SC members congratulated the IOTC Secretariat 
for its relentless effort to improve data collection and statistics, and for 
the excellent access to data from the IOTC databases. However,  con-
cerns regarding timely reporting of data and data quality were high-
lighted by the SC, and recommendations for improvement were formu-
lated. 
 
IOTC members and cooperating non-member parties presented various 
national reports as requested by the SC. The Seychelles national report 
summarised statistics of industrial vessels (purse seiners and longliners) 
l icensed to operate inside the Seychelles EEZ, and the activities of the 
local semi-industrial monofilament longline fishery for 2003  
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compared to previous years. Current scientific research activities were 
also described. 
 

With regards to the status of tuna and tuna-like resources in the Indian 
Ocean, based on stock assessments carried out by the various Working 
Group, the SC noted that current levels of annual catches of bigeye 
tuna were possibly sti l l  above MSY and that fishing effort has exceeded 
the level that would produce MSY. The SC once more recommended 
immediate reduction in fishing effort for bigeye tuna from all gears, or 
at least no further increase.  
 
Catches of yellowfin were also considered to be at levels close to or 
above MSY and that further increase in both fishing effort and catch 
above levels recorded in 2000 should be avoided. In interpreting the 
high catches recorded in 2003 and 2004, the SC noted that, if this was a 
result of an increase of stock biomass due to exceptional recruitment, 
then increased catches from these year classes was unlikely to be detri-
mental to the stock. If on the other hand, however, the increased 
catches were due to increases in catch ability in 2003 and 2004, this 
could lead to rapid decline in the existing adult biomass and serious 
over exploitation of the stock. 
 
Concerns over the status of stocks of albacore tuna and swordfish 
also exist as evidence suggests that current catch levels are unlikely 
to be sustainable in the long-term. It is recognized that there is a 
need to control and/or reduce effort in the albacore and swordfish 
fisheries. For the short-lived and highly productive skipjack tuna, 
levels of exploitation are below MSY. Hence, there was no need for 
immediate concern for the stock.  
 
13.5  International Commission for the Conservation of 
  Atlantic Tunas (ICCAT) 
 
The SFA represented Seychelles as an observer to the ICCAT 14th Spe-
cial Meeting of the Commission, which was held in New Orleans, USA 
from November 14th to 21st ,  2004. 
 
The participation of Seychelles was important in view of the fact that 
Seychelles registered longliners had been involved in tuna fishing in the 
Atlantic and that the identification of Seychelles for undermining the  
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management and conservation of ICCAT was up for review.  Based on 
the management measures taken by Seychelles, the identification letter 
was subsequently removed at this Session of the Commission. 
 
The ICCAT Commission is also of particular importance to Seychelles 
as recommendations and resolutions discussed at the ICCAT meeting  
have an impact on the IOTC management regime. 
 
13.6  Institut de Recherche pour le Développement (IRD) 

 
Mr Patrice Dewals (fulltime during 2004), an expert in tuna fishery 
data, continued working on data collection and processing from the 
purse seiner fleet, through sampling of tuna landings and the use of ob-
servers onboard purse seiners. This work has been conducted in full co-
operation with the SFA tuna program. Dr Alain Fonteneau, who was 
based in the Seychelles until early 2004, visited SFA on several occa-
sions during the year in order to keep working on models and, more 
specifically tuna stock assessment, in cooperation with SFA scientists 
and technicians. 
 
In February, a regional longline workshop for fishermen from Sey-
chelles and La Réunion was organized by SFA, IRD and the Service de 
Coopération et d'Action Culturelle (SCAC). The objective of this work-
shop was to examine the possibil it ies of a regional project (Seychelles, 
La Réunion) on the longline fishery to be started in early 2005. Dr. Pas-
cal Bach of IRD will be assigned in Seychelles for 4 months in 2005 to 
coordinate the new longline fishery research. 
 
Dr Patrice Cayré, head of the IRD Department of Living Resources in 
Paris, visited the SFA in October 2004. He discussed past, present and 
future cooperation between the two institutes, that have been working 
together for the last 25 years. 
 
13.7  Kenya 
 
The Minister of Livestock and Fisheries Development, Hon. Joseph K. 
Munyao of the Republic of Kenya, accompanied by private sector offi-
cials, visited Seychelles on a 3-day (19 - 21 February) fact-finding mis-
sion. The delegation held discussions with the Minister of Environment  



70 

and Natural Resources and other high officials of the Ministry on the  
experience of Seychelles on management and development of its fisher-
ies. The delegation also held discussions with the Managing Director 
and other senior officials of the SFA. 
 
13.8  South West Indian Ocean Fisheries Commission 

  (SWIOFC) 
 
Considerable progress was achieved with regards to the establishment 
of the SWIOFC in 2004. The 4th Intergovernmental Consultation on the 
establishment of the SWIOFC was held in Seychelles at the Berjaya 
Mahé Beach Hotel between the 13-16th July and was attended by 9 
countries and representatives from several organizations. The consulta-
tion was successful in adopting a draft resolution and statutes for the 
SWIOFC, under the auspices of the FAO, and enabled a first reading of 
a draft for a high seas arrangement (SIOFA). 
 
A long process of inter-governmental consultation preceded the meet-
ing in Seychelles. After the dissolution of the Southwest Indian Ocean 
Committee in 1999, SWIOFC member states embarked on the establish-
ment of a new Regional Fisheries Body (RFB). The newly created Fish-
eries Commission is an advisory RFB for coastal waters that aims to 
complement the role of IOTC through development of regional fisher-
ies management and cooperation for non-tuna l ike resources. Although 
FAO statistical area 51 is one of the least productive of the world’s 
fisheries regions, catches have been increasing over recent years, and 
there are regional concerns over issues such as IUU fishing and the in-
creased reliance on foreign fishing fleets. Shared fisheries issues have 
come to the fore in the last decade and regional cooperation in the 
management of trans-boundary stocks is a major focus of the Commis-
sion. Regional research and management initiatives, such as the South 
West Indian Ocean Fisheries Project (SWIOFP), are expected to inform 
the Commission. 
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13.9  The South West Indian Ocean Fisheries Project   

  (SWIOFP) 

 
The SWIOFP is a regional and multi-national fisheries project with an 
overall study area that will  include the southerly part of the Somali Cur-
rent Large Marine Ecosystem (LME), the whole of the Agulhas Current 
LME and associated areas. The project area incorporates the WIO from 
the Horn of Africa in Somalia to Cape Agulhas in the south, and east-
ward to 60oEast, all  of which fall within FAO fishing area 51.  
 
Based on the needs expressed and the overall study area defined, the 
following countries are participating in the SWIOFP/LME project; Co-
moros, France (by virtue of its islands in the region), Kenya, Madagas-
car, Mauritius, Mozambique, Seychelles, South Africa (east coast only) 
and Tanzania. Within this study region, specific areas of focus will be 
established. In the case of fisheries, this wil l be confined to continental 
shelf regions of the 200 mile Exclusive Economic Zone (EEZ) of the 
participating coastal states. The inshore boundary of the study will be 
defined by individual countries.  
 
The project will  focus on assessment of transboundary resources, in-
cluding migratory fish and fish stocks that straddle national boundaries. 
Funding for this 5-year project will  come mainly from the Global Envi-
ronment Facil ity (GEF) with some additional funding from France and 
Norway. Countries participating in the project are also expected to 
make an in-kind contribution. 
 
During the year, several workshops were organised in the region to dis-
cuss and finalise different aspects of the project; science plan, data 
management, operations and procurement, project management and le-
gal issues. The project has been organised in seven core components;   

1. Data & information technology, 
2. Assessment and sustainable util isation of crustacean re-

sources, 
3. Assessment and sustainable uti l isation of demersal fish, 
4. Assessment and sustainable uti l isation of pelagic fish, 
5. Monitoring, surveil lance and compliance of fishing effort & 

catch, 
6. Util isation of non-consumptive resources, 
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Seychelles has submitted four project proposals, three in the name of 
SFA, and one in the name of the Marine Conservation Society of Sey-
chelles (MCSS) in collaboration with SFA. The four projects are as fol-
lows; 

1. FAD fishery development in Seychelles, 
2. Sustainable development of longline fishery in Seychelles, 
3. Seychelles Deep Slope Fisheries Project, 
4. Pelagic assemblages associated with whale sharks. 

It is expected that SWIOFP will start at the beginning of 2006. 
 
13.10 New Partnership for African Development 
  Comprehensive Africa Agricultural Development 
  Programme Project (NEPAD-CAADP) 
 
At the 22nd FAO Regional Conference for Africa, the African Ministers 
unanimously adopted a resolution laying key steps to be taken in rela-
tion to agriculture in the framework of the NEPAD_CAADP. In order 
to implement the CAADP, member countries need to review/update or 
prepare a National Medium Term Programme (MNTIP) and also formu-
late related “Bankable Projects” 
 
In the context of Seychelles, the country looked at projects in the agri-
culture, fisheries and forestry sectors under the FAO Technical Co-
operation Programme, TCP/SEY/2903 – Assistance in the Preparation 
of a National Medium Term Programme Investment Programme and 
Formulation of Bankable Projects in Support of the CAADP Implemen-
tation. 
 
A National Steering Committee was established and SFA was repre-
sented on the committee by the Principal Economist. A working meet-
ing was held with an FAO consultant in March to discuss the logistics 
and technicalit ies for the implementation of the project. 
 
With regards to the fisheries sector the SFA formulated a project, 
“Evaluation and Commercial ization of Under-uti l ized Marine Resources” .  The 
project, with an estimated cost of US$ 3.765 mill ion, has four main 
components; 
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− Identify new and under-util ised fish resources and promote 
their commercialization, 

− Development of appropriate management plans for these new 
fisheries, 

− Development of cage aquaculture and algae production, 
− Product development and marketing. 

 
The fisheries projects were presented at a workshop held in July, where 
the National Medium Term Investment Programme and other potential 
Bankable projects were also presented. 
 
13.11 Spanish Fisheries Representative in Seychelles 

 
A Spanish fishery representative, Mr. Juan Jose Areso, has been based  
in Seychelles for a number of years. His work mainly involved following 
the activities of the Spanish and Seychelles (Spanish origin) fleets, co-
ordinating the collection of fishery statistics and liaising between the 
SFA, the Spanish Authority and the Spanish/Seychelles fleets.  
 
The collection of fishery statistics is conducted in cooperation with sci-
entists from the SFA through the Tuna Sampling Programme, carried 
out during transhipments and landings in Port Victoria. Sampling ac-
tivities have been reinforced in recent years to ensure a better coverage 
of the fishery.  
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14.1  Fishing Agreement with Japan Tuna 
 
The one-year agreement, first signed in 1988 with the Federation of Ja-
pan Tuna Fisheries Cooperative Association (Japan Tuna), was again re-
newed in June 2004. 
 
14.2  European Community 
 
The EU/Seychelles Fisheries Agreement, negotiated in 2002 for a 3-
year period, was renegotiated and initial led in September 2004 for a pe-
riod of six years.  The new Agreement and Protocol is based on the new 
generation of fisheries agreement, the “Fisheries Partnership Agree-
ment” (FPA). 
 
The new protocol will  allow a maximum of 40 purse seiners and 12 
longliners to be l icensed in Seychelles. The financial contribution from 
the EU has increased from €3.46M to €4.13 M per year which corre-
sponds to a change in the reference tonnage from 46,000 MT/year to 
55,000 MT/year. Thirty-six percent of the financial contribution was 
earmarked for the implementation of the different aspects of the Fish-
eries Policy of Seychelles which replaces the targeted actions principles. 
 
Shipowners of purse seiners will  now pay €1,500 advance licence pay-
ment, representing 600 MT in the EEZ per year. Longliners will  pay 
€3,000 per vessel over 150 GRT and €2,250 per vessel of 150 GRT or 
less.  The variable payment per tonne of fish caught in EEZ above the 
reference is €25/MT. 
 
The new Partnership Agreement intends to provide better dialogue with 
the EU and expects to improve the climate for future investment by EC 
nationals in Seychelles. 
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14.3  Mauritius/Seychelles Fisheries Agreement 
 
The Seychelles delegation led by the SFA Managing Director met the 
Permanent Secretary, Mrs A. Freyneau, of the Ministry of Fisheries in 
Mauritius to review the existing Fishing Agreement signed in 1990. The 
Agreement allowed five purse seiners and one longliner to fish in Sey-
chelles waters, but did not make any provisions for Seychelles vessels 
to fish in Mauritian waters. 
 
The bilateral meeting discussed a draft reciprocal agreement and made 
recommendations for approval by their respective governments.  The 
agreement is expected to be finalised in 2005. 




