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8.4  Staff Development 
 

During the year the Officer in charge followed an internship at the FAO 

Fisheries Branch Library with the aim of broadening and enhancing her 

knowledge on the diversity of available information resources of rele-

vance to fisheries.  

Following that she visited the Mauritian Libraries and Information Cen-

tre in Mauritius, organised by the Seychelles Library Association. The 

visit was aimed at gaining knowledge on what resources are available in 

neighbouring Indian Ocean Islands. 

 

8.5  Equipment Received 
 

The Documentation Centre SFA received from the Overseas Fishery Co-

operation Foundation (OFCF) the following equipments; 

• a photocopying machine 

• a guillotine 

• a plastic binding machine  

• a digital  camera. 

 

This is in line with our program of improving on the quality of services. 

 

8.6  Publication and Distribution of SFA Reports 
 

The Centre distributed some 591 copies of SFA publications, which also 

included the 1999 Annual report, which is now compiled by the Centre as 

one of its core activity. With the help of Sol Calvo who worked on an 

attachment basis with SFA for a period of six months, several informa-

tion posters depicting the activities of the fisheries were produced.  
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Appended below is the list of reports produced by SFA during the year.  
 

8.6.1  Publications 

 
AUMEERUDDY, R. (1999) Perspectives et développement de 

l'aquaculture aux Seychelles. In: "Réalités et perspectives de 
développement de l'aquaculture dans le sud-ouest de l'Océan 
Indien" – Actes de Colloque, pp 164-170 

 
BARGAIN, R.M.; THOMAS, A.; MICHAUD, P. (June 2000) Summary 

of the Seychelles Industrial  and Semi-Industrial  Fishing for 1999. 
In: British/Seychelles Fisheries Commission 8th  Scientific Sub-
Committee Meeting, 20-21 June 2000, 12 p 

 
BENTLEY, N.; AUMEERUDDY, R. (December 1999) The live reef 

fishery in the Seychelles. In: SPC Live Reef Fish Information 
Bulletin, 6, pp 5-7 

 
BIGOT, L; CHARPY, L.; AUMEERUDDY, R.; ABDOU RABI, F.; 

LIEUTAUD, A.; MAHARAVO, J.; PAUPIAH, N.; VILLEDIEU C. 
(2000) Rapport régional récif 1999-2000: organisation des réseaux, 
résultats du suivi récif. PRE/COI-UE, 114 p 

 
 
BIGOT, L; CHARPY, L.; AUMEERUDDY, R.; ABDOU RABI, F.; 

LIEUTAUD, A.; MAHARAVO, J.; PAUPIAH, N.; VILLEDIEU C. 
(2000) Status of coral reefs of the southern Indian Ocean: The 
Indian Ocean Commission node for Comoros, Madagascar, 
Mauritius, Réunion and Seychelles. In: Status of the Coral Reefs of 
the World: 2000. C. Wilkinson (Ed.), 363 p 

 
BOULLÉ, D.P.; AZEMIA, R.T. (July 2000) Seychelles Artisanal Fishing 

Statistics for 1999. SFA Technical Report, SFA/R&D/049, 88 p 
 
COMMETTANT, B. (August 2000) The Industrial  Tuna Fishing Activity 

in the Western Indian Ocean : Report for the year 1999. SFA 
Technical Report, SFA/R&D/050, 22 p 

 
GRANDCOURT, E. (1999) Underwater visual census : a tool for 

assessing and monitoring coral reef fish populations. 17 p 
 
GRANDCOURT, E. (August 1999) The population biology of a selection 

of exploited reef fish from the Seychelles and Great Barrier Reef. 
MSc Thesis. School of Marine Biology, James Cook University, 
Australia, 106 p 
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GRANDCOURT, E. (December 2000) Demographic characteristics of a 
selection of exploited reef fish from the Seychelles. In: British/
Seychelles Fisheries Commission 9th  Scientific Sub-Committee 
Meeting 30th  November 2000, 29 p 

 
GRANDCOURT, E. (ed.); ANDRIANARIVO, C.; RENE DE ROLAND, 

L.; RAJAONARISON, R. (2000) Status and management of the 
marine protected areas in Madagascar: International Coral Reef 
Action Network Eastern African Component (ICRAN Project) 50 p 

 
MARGUERITE, M. (September 2000) The value of access to Distant 

Water Fishing Fleets in the Seychelles Exclusive Economic Zone: 
The Tuna Purse Seine Fleet. MSc Thesis. Business School, 
University of Portsmouth, England, 82 p 

 
MICHAUD, P. (May 2000) Indian Ocean Tuna Industry: In: Tuna 2000 

Bangkok 6th  Infofish World Tuna Trade Conference, 25-27 May 
2000 Bangkok, Thailand, pp 77-83 

 
MICHAUD, P. (October 2000) The Impact of a Regional Approach on 

control operations in the framework of fisheries agreements EC/
Third Countries: The case of the Indian Ocean Commission (IOC). 
International Conference on Fisheries Monitoring, Control and 
Surveillance, Brussels, Belgium, 24-27 October 2000, 12 p  

 
PILLING, G.M.; MILLNER, R.S.; EASEY, M. W.; MEES, C.C.; 

RATHACHAREN, S.;  AZEMIA, R. (2000) Validation of annual  
growth increments in the otoliths of the lithrinid Lethrinus mahsena  
and the lutjanid Aprion virescens  from sites in the Tropical Indian 
Ocean, with notes on the nature of growth increments in 
Pristipomoides filamentosus. In: Fisheries Bulletin, 98, pp 600-611 

 
SEYCHELLES FISHING AUTHORITY. (2000) Seychelles Fisheries 

Monthly Bulletin  (January-December 2000) 
 
SEYCHELLES FISHING AUTHORITY. (2000) Seychelles Fishing 

Authority : Annual Report 1999, 52 p 
 
SEYCHELLES FISHING AUTHORITY. (2000) Seychelles Fishing 

Authority : Tuna Bulletin, First Semester 1999, 44 p 
 
WAKEFORD, ROBERT. (2000) Management of the Seychelles Artisanal 

Fishery : Ph.D Thesis. Faculty of Science of the University of 
London, 377 p 
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During the year, SFA continued to expand it’s Information Technology  

capabilities to more users thus giving them more access to available com-

puter resources. 

 

The expansion of the network to more users has facilitated the flow of 

data within the organization and eliminated redundant gathering of infor-

mation. New computers and peripherals (as in colour printers) have also 

been acquired to increase the speed and enhance the quali ty of output 

produced. 

 

During the last quarter of the year, the Foxpro base Fisheries Informa-

tion Management System (FIMS), which had been the predominant devel-

opment project underwent re-evaluation. Due to certain constraints and 

limitations, further development of FIMS had to stop and the application 

has been undergoing redevelopment in MS Access and has evolved into a 

new product, the Semi and Industrial  Fisheries Management Information 

System (SIFMIS). 

 

Three modules of the SIFMIS have already been completed and are op-

erational. The Port Expenditure module which handles economic data 

collected from various shipping agencies; the Port Activity which records 

the movement of industrial  fishing vessels in Port Victoria; and the Tran-

shipment module which records transhipment activities of Purse Seiners. 

There is also a Semi-Industrial  statistical reporting module which is in 

operation in addition to the above. 

 

A database of fishermen registered with SFA also became operational 

during the year. 

 

In-house MS Access training will  be provided in the year 2001 to famil-

iarize the staff with the underlying development software of SIFMIS. 

 

In addition to the continued evolution of the SFA Information Technol-

ogy infrastructure, a feasibility study was carried out with the aim of  

Information Technology 

9 Information Technology 
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improving the network infrastructure to accommodate the new VMS 

which will  be operational in the year 2001.  

 

This will  be attained by re-wiring the building with better network ca-

bles, which will  result in faster connection, better maintenance and re-

duce troubleshooting time. 

 

In addition to accommodating the VMS, new internet access and elec-

tronic mail facilities will  be installed to improve both SFA’s internal and 

external communication links. An intranet will  also be set up with elec-

tronic billboard, technical bulletins and internal news event with the aim 

of improving the flow of information within the organization. 

Annual Report 2000 
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The Accounts Section once again continued to discharge it’s responsibil-

ity of keeping proper accounting records in order to disclose the finan-

cial position of the organisation. The Financial Statements, prepared un-

der historical cost convention, are made available for audit  on an annual 

basis. The Auditors of the Organisation is KPMG Pool & Patel, Char-

tered Accountants. 

 

SFA receives an annual budget allocation from the Government of Sey-

chelles as the main source of revenue to finance recurrent and minor 

capital expenditure. The government allocation rose from SR7.7 million 

to SR8.2 million in the year 2000. 

 

SFA is responsible under its regular budget for the country’s contribu-

tion to IOTC which rose by SR74,195 in 1997 to SR154,511 during this 

current year SR466,038 was also spent for IOTC related costs in the year 

2000.  

 

The Accounts Section processes and monitors the fuel incentive scheme 

since it  started in 1991. The fuel incentives which are financed outside 

SFA’s budget rose by SR451,169 to SR3,121,065 in the year 2000. 
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Table 11.1   Number of Staff from 1992 - 2000 

 

11.1  Staffing 
 

There was a re-organisation in the Security Unit of the Fishing Port Di-

vision following the decision by Government to transfer the responsibil-

ity of the security in the Industrial  Fishing Port from SFA to Transport 

Security (TRANSEC). There was a slight drop in the number of staff as 

shown in table 11.1.  

 1992 1993 1994 1995 1996 1997 1998 1999 2000 

 Administration/ Secretariat 15 15 13 13 13 13 13 14 15 

 Accounts 5 6 5 4 4 4 4 4 4 

 Fishing Port Services 27 24 23 23 25 23 26 26 25 

 Fisheries Management 72 53 49 47 44 48 44 52 47 

 Computer Section 5 6 6 7 7 7 7 7 6 

Total 124 104 96 94 93 95 99 103 97 

 IRD (ex ORSTOM) 5 4 3 4 2 2 1 0 1 

The IRD unit has been operational again in the year 2000 and is headed 

by Dr Alain Fonteneau. 

 

11.2  Staff Movements 
 

SFA took two school leavers on fixed term contract pending scholar-

ships. One of them left  for training in Environmental Sciences whereas 

the other left  upon expiry of her contract. Patrick Hoareau who occupied 

the post of Skipper/Technologist  resigned to join the private sector and 

has yet to be replaced. 

 

Roy Clarisse who previously occupied the post of Systems Manager at 

IOTC has been appointed to the post of Project Manager. One of his 

main responsibilities is to assist  with the setting up of the Vessel Moni-

toring System. He is also in charge of the Computer Section. Viveca 

Nordstrom Fonteneau has replaced him at IOTC.  

 

Staffing and Administration 

11 Staffing and Administration 
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Table 11.2   Staff Movements  (1999 - 2000) 

James Samson, Fisherman who was with the Organisation since February 

1990 drowned whilst on a picnic with his family in July 2000. A joint 

memorial service was organised. Table 11.2 shows the staff movements 

from the year 1999 to 2000. 

 1999 2000 
 Appointments 17 6 

 Transfers 0 2 

 Promotions 1 11 

 Resignations 9 2 

 Terminations 6 4 

 Retirements  2 0 

 

11.3  Training 
 

Training of personnel is a priority and several staff members benefited 

from training both local and overseas as shown in table 11.3a & b. 

 

In-house training was organised with the aim of upgrading and improving 

the knowledge of the staff. The topics chosen as our priorities were 

“Managing People” and “Communication Skills”. Such training was 

found to be very economical as it  benefited a large number of staff at  a  

reasonably low cost. 

Annual Report 2000 
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Table 11.3a   Overseas Training and Workshops 

It  is the first  time that SFA organises such a training and intends to con-

tinue. SFA has had the opportunity to send four of its staff on short 

training/attachment in France, two of them including the Industrial Fish-

eries Research Manager, Rose-Marie Bargain went to Toulouse. The pur-

pose of the training was to permit the setting up and transmission of sat-

ellite data (sea surface temperature) to SFA from ARGOS. The data will 

be useful for the development of the longline fishery. The other two em-

ployees went to Brest to follow a short training on how to use the Micro-

soft Access base software AVDTH 98 which is very useful in the compi-

lation of data and statistics. 

 

The Senior Documentation Officer was also attached to the Fisheries Li-

brary in Rome where she acquired new and improved skills in order to 

upgrade the standard of the Documentation Unit.  

Name Title/Country Duration 
 Operations Manager 
 P. Woodcock 

 Productivity Management 
 (Singapore) 17/01/00 – 28/01/00 

 Director – Fisheries Management 
 J. Nageon de Lestang 

 Workshop of the focal points 
 on  Ecotoxicology 
 (La Reunion) 

28/02/00 – 01/03/00 

 Research Officer  
 A. Thomas 
 Support & Training Officer  
 R. Jasmin 

 Computer training on Tuna 
 Statistics 
 (France) 

27/03/00 – 21/04/00 

 Resource Manager  
 G. Domingue 
 

 Stakeholders Workshop on  
 the draft SADC protocol on 
 fisheries 
 (Zambia) 

10/04/00 – 12/04/00 

 Aquaculture Manager 
 R. Aumeeruddy 

 4th Regional Workshop on  
 Coral Reef 
 (Mauritius) 

10/04/00 – 15/04/00 

 Senior Documentation Officer 
 J. Confait 

 Work attachment to the FAO   
 Fisheries Library 
 (Rome – Italy) 

15/05/00 – 05/06/00 

 Fishing Port Manager 
 C. Toussaint 

 Training Programme in Port  
 Policy & Management 
 (Malta) 

19/06/00 – 30/06/00 

 Industrial Fisheries Research Manager 
 R.M. Bargain 
 Biologist 
 V. Lucas 

 Stage de Formation à l’Outil   
 d’Aide à la Pêche 
 (France) 

10/07/00 – 13/07/00 

 R. Payet  ODINEA Workshop 
 (Lisbon – Portugal) 25/10/00 – 27/10/00 

 Assistant Artisanal Fishery Manager  
 E. Grandcourt  
 Aquaculture Manager 
 R. Aumeeruddy 

 9th International Coral Reef  
 Symposium 
 (Bali) 

29/10/00 – 03/11/00 

 Senior Documentation Officer 
 J. Confait 

 Educational Tour 
 (Mauritius) 16/10/00 – 27/10/00 

Staffing and Administration 
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Table 11.3b   Local Training, Workshops and Seminars 

Name Title Duration 

 Industrial Fisheries Research Manager  
 R.M.  Bargain  Dive Training 17/02/00 – 22/02/00 

 Assistant Accountant 
 F. Barrack 
 Personnel Supervisor 
 M.A. Ernesta 
 Database Administrator 
 O. Alcindor 

 French Lessons (Pre- 
 intermediate) February 2000—2003 

 Personnel & Administration Manager 
 J. Payet  Managing People 16/07/00 – 18/07/00 

 Support/Training Officer 
 R. Jasmin  MS Excel-Mous Preparation 24/08/00 – 14/09/00 

 Assistant Fishing Port Manager 
 J. Lablache  Productivity Improvement 05/09/00 –07/09/00 

 Accounts Supervisor 
 A. Desaubin  AAT Intermediate Stage 13/09/00 – 04/12/00 

 Personnel & Administration Manager 
 J. Payet  Training for Trainers 18/09/00 – 20/09/00 

 Accounts Supervisor 
 A. Desaubin  Information Technology 13/10/00 – 15/12/00 

 Senior Economist 
 M. Marguerite  ISO 9000-2000 Seminar 12/12/00 –13/12/00 

 Accounts Assistant 
 E. Savy  AAT Classes on going 

11.4  Recognition upon completion of fifteen years service 
 

Fifteen of SFA staff including the Managing Director, Philippe Michaud 

completed 15 years service with the Organisation which was established 

in 1984. A 

g e t - t o g e t h e r 

was organ-

ised on the 

occasion of 

the National 

W o r k e r s ’ 

Day where a 

c e r t i f i c a t e 

and a token 

of apprecia-

t i o n  w e r e 

awarded to 

each of those 

staff. 
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Co-operation with international organizations or specialized agencies, 

other countries and educational institutions was an important activity of 

the SFA during the year. Regional or international co-operation is con-

sidered as important in order to keep abreast with major developments in 

the fishing industry and also enables SFA to get assistance, whether in 

terms of financial resources, technical assistance and project develop-

ment. 

 

12.1  British/Seychelles Fisheries Commission 
 

The fifth meeting of the British/Seychelles Fisheries Commission took 

place at the SFA’s headquarters on the 21s t  June. It  reaffirmed the need 

for both countries to collaborate on fisheries conservation and manage-

ment. The British delegation was led by Ms Louise Savil  of the Overseas 

Territories Department, Foreign and Commonwealth Office and the Sey-

chelles delegation was headed by the SFA’s Managing Director, Mr Phil-

ippe Michaud. 

The scientific sub-

committee which had 

preceded the Com-

mi s s i o n  d i s c u s s e d 

several issues which 

inc luded  sc i en t i f i c 

work on tuna conser-

vation and manage-

ment, inshore fisher-

ies and the effect of 

coral bleaching on 

fish stocks. The two 

delegations agreed to 

recommend to their respective governments to implement measures for 

combating illegal fishing. The second scientific sub-committee meeting 

took place from November 30th  to 1s t  December in Seychelles. As a di-

rect result  of this meeting SFA benefi ted from assistance from the Ma-

rine Research Assessment Group (MRAG). 

Commission meeting in session 

International Co-operation 
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12.2 The Commission for the Conservation of Antarctic 
Marine Living Resources (CCAMLR) 

 

In the year 2000, Seychelles joined the CCAMLR as a participating non-

contracting party. 

The Convention for the Conservation of Antarctic Marine Living 

Resources came into force in 1982, as part of the Antarctic Treaty 

System. It  was established mainly in response to concerns that an 

increase in krill catches in the Southern Ocean could have a serious 

effect on populations of krill and other marine life; particularly on birds, 

seals and fish which mainly depend on krill  for food. In recent years 

CCAMLR’s interest in the management of other resources in its area of 

competence has become more widespread. The decision for Seychelles to 

join this organisation was based on the interest of a few Seychelles regis-

tered vessels fishing for Dissostichus spp. (toothfish). Whilst no Seychel-

lois vessels fish for toothfish in the CCAMLR area, trade in these spe-

cies are closely monitored by CCAMLR. Therefore, to ensure that ves-

sels flying the Seychelles flag are not placed at a disadvantage in selling 

their catch of toothfish, personnel from the SFA has to validate all  land-

ings of toothfish made by Seychelles flag vessels. 

Since all Seychelles flag vessels fishing for toothfish operate from Port-

Louis (Mauritius), inspectors from the SFA are thus required to be in 

Mauritius on every occasion that one of the Seychelles registered vessels 

wants to land/tranship its catch. Validation of the Dissostichus  Catch 

Document (DCD) is done only after the Seychellois Inspectors are fully 

satisfied that no national regulations or international management meas-

ures by which the Seychelles are bound have been compromised. 

Although we had, at the end of the year 2000, five vessels that were ac-

tive in this highly regulated fishery, Government has decided that no 

other vessels that want to target toothfish will be registered until its Ves-

sel Monitoring System (VMS) becomes operational. 
 

12.3  European Union (EU) 
 

12.3.1 Semi-Industrial Longline Development Fund 

 

Under Article 3 of the fishing agreement for the period 1999-2002 signed 

between the European Union and the Seychelles Government, a sum of 

EURO 750,000 equivalent to SR4.3 million was allocated for the devel-

opment of the semi-industrial  longline fishing fleet. This fund was  

Annual Report 2000 



57 

complemented by an additional SR2.0 million budgeted by the govern-

ment of Seychelles . The first  installment of the fund, transferred in De-

cember 1999 was used during the year to finance two projects, namely 

the construction of two longline fishing vessels in Sri Lanka. This fund 

is managed by the Development Bank of Seychelles and a Loans Commit-

tee comprising of officials from the Development Bank, Ministry of Fi-

nance and the SFA was formed to administer the use of the fund. The 

fund is kept in a foreign exchange account at the Central Bank. As at the 

end of the year, two loans for the value of SR1.65 million each had been 

granted and a total of EURO 546,181 had been disbursed. This fund is 

very useful to the promoters as it  allowed them to effect payment in for-

eign exchange to foreign suppliers. One limitation however is that the 

amount allocated seems inadequate as only a limited number of projects 

can be entertained. 

 
12.3.2 Vessel Monitoring System (VMS) 

 

During the year, the activities surrounding the realisation of the EU 

funded VMS project was mainly to define the process by which the sys-

tem could be procured, and also in identifying the most qualified suppli-

ers of such a system. 

 

In this context the technical annex was prepared and sent to five poten-

tial suppliers who were invited to part icipate in the tender process. All 

five companies indicated their willingness to present an offer. 

 

In parallel to the activity of finding the suppliers, the procurement proc-

ess was defined and a committee consisting of the Managing Director, 

Project Manager and the Project Consultant was scheduled to visit each 

of the potential  suppliers early 2001. The purpose of which, to discuss 

the requirements in terms of suppliers’ capability and evaluate the pro-

posed deliverable as each manifestation of VMS software typically has a 

proprietary user interface. 

 

12.4  Food and Agriculture Organization (FAO) 
 
12.4.1 South West Indian Ocean Fisheries Commission 

 

SFA participated in two technical meetings in Madagascar and Mauritius 

with a representative from the Attorney General’s office.  

International Co-operation 
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The purpose of these meetings was to reach a consensus on a draft  agree-

ment for the establishment of a regional fisheries commission for the 

South West Indian Ocean for non-tuna fishery resources.  This new re-

gional body will  have the primary responsibility of promoting the sus-

tainable development, conservation, rational management and best utili-

sation of fisheries resources of the area. 

Further meetings were planned before the conclusion of the agreement. 

 

12.4.2 Workshop on Quality and Safety of Fish  
 

The FAO in collaboration with COMESA and the Ministry of Agriculture 

and Marine Resources organized a two-day workshop on upgrading the 

quality and safety of fish and its related products.  The workshop was 

attended by over 20 participants from various fish processing establish-

ments and the Fish Inspection and Control Unit.  Two FAO consultants, 

Dr Amadou Tall  and Mr Neri Loreal visi ted the fish processing establish-

ments in the country. 

 

12.5  France 
 

A two year project to assist  in the development of the Seychelles longline 

fishery in collaboration with Institut Français de Recherche pour l’Ex-

ploitation de la Mer (IFREMER) was financed by the French government. 

The agreement was signed in June 2000 by the French Ambassador, Mr 

M. Surbiguet and by the Chairman of SFA, Mr G. Savy. 

 

The aim of this project is : 

• to improve the knowledge of the species targeted in this fishery 

• to reinforce the bilateral collaboration between France 

(Reunion)/Seychelles in the monitoring and scientific aspects of 

this fishery 

• to initiate the exchange of scientific and technical knowledge 

between the two countries 

• to assist  fishermen with satellite charts (altimetry, sea surface 

temperature, ocean color) so as to improve the probability of 

locating productive fishing grounds. 
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12.6 Indian Ocean Commission (IOC)/Global Coral Reef 
Monitoring Network (GCRMN) 

 

As part of its Regional Environment Programme (1995-2000), the IOC 

had initiated a project to monitor the health of coral reefs in its member 

countries. The IOC is now recognised by the GCRMN at its official node 

for the southwest Indian Ocean Island States. It  is one of the two nodes 

in the region, the other one being based in Kenya which is responsible 

for East African countries. 

 

Coral reefs in each of the IOC member countries were monitored by 

teams of each National Coral Reef Monitoring Network using a standard 

methodology. Subsequently a regional report on the state of the coral 

reefs in the region was produced for the period 1999/2000. This report 

was incorporated in a global report entitled: "Status of the Coral Reefs 

of the World: 2000" published by the GCRMN. This report was officially 

released at the 9t h International Coral Reef Symposium, which was held 

late October 2000 at Bali, Indonesia. A delegation composed of the dif-

ferent national coral reef focal points represented the IOC at that sympo-

sium and presented two posters showing the organisation of the coral reef 

networks in the region and the functionality of a database that is used to 

store and analyse data collected during reef monitoring. During the sym-

posium, the delegation also distributed to interested parties, copies of the 

monitoring manual (english version) and a bilingual (english/french) CD-

ROM entitled "Coral Reef Monitoring".  

 

The Regional Environment Programme of the IOC, which was funded by 

the European Union, ended in June 2000. In order to continue the action 

of the coral reef network, the IOC has submitted a request to the Global 

Environment Facility (GEF) of the World Bank to finance a three-year 

project (2001-2003). At the time of writ ing, we know that the GEF has 

approved the project and funds should be transferred soon to the IOC. 

The European Union may also fund part of the project, following the out-

come of an appraisal of the Regional Environment Programme. A re-

gional committee will be put in place by the IOC to steer the project. 

These funds will  help develop the work carried out by the coral reef net-

work, in particular offer more training and increase the number of sites 

that are monitored. 

International Co-operation 
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12.7  Indian Ocean Tuna Commission (IOTC) 
 

SFA has had an active involvement with the IOTC during the year and 

has participated in several meetings in Seychelles. Seychelles plays an 

active role in IOTC not only because of the importance of the tuna fish-

ery in the economy but also because the headquarters of the organisation 

is based in Port Victoria. The most important meeting during the year 

was the fifth session of the commission, which was held from 11 to 15 

December 2000. The scientific committee also met prior to the meeting 

of the commission. Two resolutions were adopted during this session, the 

first dealing with compliance with mandatory statistical requirements for 

IOTC contracting and collaborating parties and another resolution which 

encourages the contracting and collaborating parties to take part in a 

study of predation of long-line caught fish. The commission decided that 

in the absence of clear indications on the long term effects of restrictions 

on catches of tropical tunas, in particular bigeye tuna, implication of a 

moratorium of purse seine fishing on floating objects or a reduction of 

long-line capacity would be dealt  with in its following session. 

 

A proposal was presented by the scientific committee for a five year tag-

ging programme starting in the year 2002 covering a broad range of sizes 

of the main tropical tuna species. The commission supported a general 

concept of the 

tagging pro-

gramme and 

agreed to pro-

ceed with the 

i m p l e m e n t a -

tion of phase 

one using un-

spen t  f und s 

from the Indo 

Pacific Tuna 

P r o g r a m m e 

(IPTP) to ini-

tiate the proc-

ess. The commission also agreed that the secretariat and some parties 

should seek extra budgetary funding for the remainder of the programme. 

 

IOTC meeting in session 
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The working party on data collection and statistics took place before the 

scientific committee. The other working parties on tropical tunas, tuna 

tagging and billfish were held in Seychelles in September and October. 

Mrs R.M. Bargain, Industrial  Fisheries Research Manager, was the 

chairperson of the permanent working party on data collection and statis-

tics. 

 
12.8 The Intergovernmental Oceanographic Commission 

(IOC) of UNESCO : Ocean Data and Information 
Network in Africa (ODINAFRICA) 

 

ODINAFRICA is a project funded by the IOC of UNESCO and the Gov-

ernment of Flanders and was initiated in 1997 in the Eastern African 

states. The main objective of the project is to build the capacity of the 

developing countries in Eastern Africa in ocean data and information 

management. The project also realised that without appropriate data and 

information management system with regard to the coastal and marine en-

vironment well-informed, decision-making for these resources is diffi-

cult.  

 

Seychelles created i ts Ocean Data Centre in 1997 to fulfil  these objec-

tives. During the process it  was realised that although many scientific 

cruises were carried out in the Seychelles waters over the past 30 years, 

very litt le of the data collected was available in Seychelles. The centre in 

1999-2000, carried out a major inventory and also took steps to acquire 

the data. A total of around 7,000 oceanographic stations have been re-

trieved for Seychelles waters. There are still  many oceanographic and 

hydrological stations/data to be recovered and this is expected to be the 

major activity of the centre in the year 2001. The retrieval and archiving 

of the data has implications for the management of Seychelles marine liv-

ing and non-living resources.  

 

The centre holds a collection of the oceanographic databases, remotely 

sensed data, a meta database and a series of oceanographic visualisation 

and analysis tools. The data centre website is expected to be operational 

in the year 2001.  
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12.9 Institut de Recherche pour le Développement (IRD) 
(ex-ORSTOM) 

 

Dr Alain Fonteneau who is an expert in population dynamics at the IRD 

(formerly ORSTOM) has been attached to the SFA since April 2000. The 

main objective of his work is to reinforce the research work at the SFA 

in the field of tuna conservation and management. 

 

This return of the IRD will  soon be reinforced at SFA by the recruitment 

of a senior technician specialising in modelling. The research that will  be 

carried out by Dr Fonteneau and his new team is part of the new research 

programme of the IRD named “THETIS” with the research being realised 

in close co-operation between the IRD and the SFA. This research is 

aimed at the sustainable exploitation of the tuna stocks based on fine 

modelling of these resources that will  take into account the ecological 

interaction in the ecosystem. One of the important tasks of Dr Fonteneau 

during the year apart from the technical support given to the SFA for 

tuna sampling programme, is the co-ordination and preparation of the 

large scale tuna tagging programme that has been proposed and recom-

mended by the IOTC. 

 

The Seychelles and SFA will  play a key role in view of the geographical  

position of the Seychelles as the result of the scientific collaboration 

which exists with IOTC. 

 

This large scale tagging programme that will  be co-ordinated by the 

IOTC will  aim at tagging a large number of tuna (yellowfin, skipjack and 

bigeye) and swordfish all  over two years old. All the tuna experts be-

lieve that the implementation of this large scale project is necessary in 

order to evaluate the tuna resources of the Indian Ocean. The urgent im-

plementation of such a programme is of considerable interest not only to 

the Seychelles but also to the IRD. 

 

12.10 James Cook University 
 

James Cook University is one of the foremost centres in the world for 

tropical marine research. The SFA has developed collaborative research 

programmes with them to study genetic fish stock structures as well as 

help in developing our stock assessment/otolith programme . 
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12.11 Japan 
 

SFA was very much involved in the preparation of the “Coastal Fisheries 

Development Project” worth SR31 million and which will be financed as 

a grant aid by the Government of Japan. This project consists of provi-

sion of inboard engines, five fishing vessels, fishing equipment and an 

ice making plant to be built at Anse Royale. Navigational and safety 

equipment to improve the working conditions and safety of life at sea 

will also be provided. It is expected that the project will be completed by 

March 2002. 

 

12.12 Rhodes University 
 

A memorandum of understanding was signed between SFA and Rhodes 

University, in South Africa, outlining areas of research and development 

collaboration in the fields of fisheries and aquaculture. Rhodes Univer-

sity is host to two globally acknowledged centres of excellence, the De-

partment of Ichthyology and Fisheries Science and the JLB Smith Insti-

tute of Ichthyology. Spheres of future collaboration are currently being 

developed and will include training of SFA staff, student exchanges and 

research projects. 

Meeting with Japanese draft report explanation team 
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12.13 Shoals of Capricorn 
 

SFA continued to participate in this programme which has now been op-

erating for two years. Involvement included the development of a train-

ing module for the marine park rangers on underwater visual assessment 

techniques.  The module was presented by staff of the Artisanal Research 

Section and included theoretical and practical sessions. 

Research staff also participated in benthic sampling projects using the 

research vessel L’Amitié as a work platform as well as developing reef 

and lagoon monitoring programmes. As in the past the Shoals Programme 

attracted several overseas based scientists who were made welcome at 

SFA and provided valuable information to the organisation. 

The Shoals Programme is due to come to an end at the close of the year 

2001. 

 

12.14 Southern African Development Community (SADC) 
 
12.14.1 Marine Fisheries Ministers Meeting 

 

For the first  time since Seychelles joined SADC in 1998, it was repre-

sented at the 8th  SADC Marine Fisheries Ministers Meeting by the Minis-

ter for Agriculture and Marine Resources, Mr Dolor Ernesta. The meet-

ing was held in Luanda, Angola, between the 8th and 11th May. Prior to 

the Ministers meeting, the Managing Director of SFA represented Sey-

chelles at the Senior Fisheries Official Meeting. 

 

The Ministers meeting focussed principally on training in various fisher-

ies sectors, policy harmonization, development of artisanal fisheries and 

options for quality control. The activities of the Sector Coordinating 

Unit for Marine Fisheries and Resources for the preceding year were also 

reviewed. 

 
12.14.2 SADC Protocol on Fisheries 

 

SFA was actively involved in the draft ing of the fisheries protocol for 

the SADC region. A legal expert and an official from SFA represented 

Seychelles at the stakeholders’ workshop held in Lusaka Zambia from the 

10th to 12t h April. 
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12.14.3 Policy Harmonization of Marine Fisheries in the SADC Re-
gion 

 

In May 2000, FAO approved the project for the development of the Har-

monization of Marine Fisheries Policy in the SADC Region and granted 

an amount of US$ 252,000 for an 8-month period. Locally an economist/

planner, legal expert and a trade/industry/fisheries specialist were ap-

pointed to form the national team responsible to collate the necessary in-

formation for the project . 
 
12.15 Sri Lanka - Memorandum of Understanding 
 

Following several incidents whereby Sri Lanka fishing vessels were ap-

prehended for fishing illegally in Seychelles’s territorial waters, the 

Government of Seychelles negotiated an agreement with the Sri Lankan 

Government to discourage the latter’s vessels from poaching in Sey-

chelles EEZ.   

 

According to the terms of the MoU, the two parties, Seychelles and Sri  

Lanka shall  among other things “seriously consider adopting as soon as 

practicable, such measures as may be necessary to ensure that its nation-

als and fishing vessels flying its flag or vessels registered in Sri Lanka 

and based on its territory do not engage in illegal fishing in the waters 

falling within the jurisdiction of the other party or in act ivities which 

contravenes the fisheries laws of the other party.” 
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13.1 Federation of Japan Tuna Fisheries Cooperatives 
Association and the National Federation of Fisher-
ies Cooperatives Association 

 

Since 1987 the Federation of Japan Tuna Fisheries Cooperatives Associa-

tion and the National Federation of Fisheries Cooperatives Association 

have a fishing agreement with the Seychelles Government giving access 

to Japanese longliners to fish in Seychelles waters. This agreement is a 

one-year agreement, which is renegotiated every year and renewed de-

pending on previous year’s catches and fish prices. The agreement which 

expired on 31s t  March 2000 was renewed for a further one-year period. 

 

13.2 Taiwan Deep Sea Tuna Boatowners and Exporters 
Association 

 
Taiwanese tuna longliners have been fishing in Seychelles waters for 

many years. However, the first  agreement with the Association was 

signed in June 1997, for a three-year period. The agreement which ex-

pired in April 2000 was renewed for a further three years following dis-

cussions with the Chairman of the Indian Ocean Operations Committee 

during his visit  to Seychelles in April. 
 

13 Foreign Fishing Agreements 
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